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To Whom It May Concern,

Having reviewed the master plan for the Armory and attending several of the public meetings, myself and
my dance company Continuum Dance Project wish to write in support of the Armory Master Plan.

We have been renting subsidized space at The Armory for the last 4 years. Without this rental space, the
thriving Arts culture in Somerville would not be as well supported.

The plan addresses long term goals and sustainability for the building. This would give support to short
term renters and longer term tenants. Not having a non profit who will have to fundraise for every dollar
putinto the building is essential for the future of the Armory.

Having subsidized rates for artists allows a diverse group of renters to exist in the ecosystem of the
Armory. The Master Plan is well written and researched. We believe it will provide the best future for
artists living and working in Somerville.

Best,
Adriane Brayton
Co-Director Continuum Dance Project

I Soervile MA
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Please view the attached comments

Jess White (she/her/hers)
Co-Director/ Chief Operating Officer (COO)
The Center for Arts at the Armory

Samerville MA 02143

www.artsatthearmory.org




My name is Jess White and | am a Co-Director and Chief Operating Officer at Arts at the
Armory. | was hired by the Arts at the Armory Board of Directors in July of 2021, just two
months after eminent domain occurred. My background is in live music, touring and venue
operations. | helped to build Central Park SummerStage in New York City which is an
independent non-profit outdoor arts festival and venue that partners with the City of New York
and the Department of Parks and Recreation. Coming into the armory in 2021, | was actually
excited about the involvement of the City of Somerville and the potential for collaboration, as
this had been so hugely successful in NYC. | thought that the City of Somerville would be
interested in what the anchor tenant in the building was rebuilding and developing and that it
would lead to a long and fruitful partnership between us. In fact, when | arrived, Arts and the
Armory was in the process of doing community research and interviewing dozens of arts
organizations and patrons to assess how the venue and our organization could make
improvements that could benefit multiple stakeholders. We used this research while applying
for capital improvement grants that helped us to rebuild our space, as well as inform our
operational strategic plan and build our staffing and business models.

It did not take long before | realized that the City of Somerville, and more specifically, the
Somerville Arts Council was not interested in collaboration or even supporting Arts at the
Armory’s success. In fact, it appeared to make things more unstable and more difficult. The
lack of support | speak of ranges from no building management, public displays of contention
from the Arts Council, a reverse back to rent amount from private ownership, poor
communication and outright exclusion from the entire master planning process. We repeatedly
offered to help on an interim basis and were most often ignored.

Nothing has improved in the last three and a half years to where we are now with seeing a draft
version of this Armory Master Plan. Instead it has gotten worse. Under city ownership, the
building and grounds have been neglected, there is still no building management, and we
continue to be ignored by the City. Luckily, Arts at the Armory again as an independent
non-profit organization, is thriving - to the point that we need more space - but the City’s refusal
to engage and support us has thrown us into instability. And the city has claimed all empty
space in the building for their SomArts programs.

I have direct experience working with an independent non-profit organization that has partnered
with a large City administration, so | don’t understand why this is “illegal” only in the City of
Somerville.

This draft of the Armory Master Plan terrifies me. When | first read through the plan, | was
struck by how much the city ignored all of the public commentary as they were creating it. | was
also struck by all the subtext within the plan - the praise of the SAC and their SomArts space,
the mention of finance and rent but not being specific about numbers, the lack of specifics in
terms of governance, the proposed city created non-profit quasi-municipal trust, the armory
advisory council and board. All of it provides no direct information and no clear pathway to
actual success.



I still remain hopeful that Arts at the Armory can respond to the RFP to keep our spaces. | say
“hopeful” because we do not know the parameters of the RFP or what rent would be proposed
for these spaces. My greatest concern is that Arts at the Armory and any other arts
organization will not be able to afford the spaces in this building and will not be able to run their
businesses without government interference. | am mostly concerned about our community’s
voices being ignored, the building falling into disrepair and the livelihoods of the dedicated
people who work for, support and love Arts at the Armory to have it be lost for good.

Thank you.





