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Chapter One

Orientation

Background and table setting for ltem ID# 23-0271
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Capital investments — the companion to
the operating budget, equally vital to the
delivery of city services




-
City Council authorizes borrowing and

accepts grants/loans for each capital
Investment




-
Capital Investment Plan (CIP) — Regularly

updated statement of intent for major,
non-recurring expenditures




Former CIP spreadsheets — outdated In
both form and content
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Current FY-2023 CIP — Updated
investments & new ClearGov portal

& ClearGov
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Home

Capital Budgeting
Personnel Budgeting
Operational Budgeting >
Digital Budget Book
Transparency

Charts

Capital Costs

Capital Costs By Department [per year) X

Request Types: Form A - Project (Non-Eguipment), Ferm B -
Equipment and Assets

<}
2023 $23,541,22530
2024 $97,638,682.00
2025 $76,591,525.00

2027 --‘ $91‘293‘956-UU
30 $50M $100M $150M

@ DPW - ADMINISTRATION @ EXEC-INFRASTUCTURE ASSET MGI

@ INFORMATION TECHNOLOGY @ OSPCD-ADMINISTRATION

PUBLIC SAFETY @ PUBLIC WORKS

O -

Capital Costs By Department (a// years) £

Request Types: Form A - Project (Nen-Equipment),
Form B - Equipment and Assets

a
@ DPW - ADMINISTRATION (1%)%6,250,00C
@ EXEC-INFRASTUCTURE ASSET MGMT (5
. INFORMATION TECHNOLOGY (19%)%5,00

@ OSPCD-ADMINISTRATION (41%)$195,834

PUBLIC SAFETY (1%) $4,275,000.00
@ PUBLIC WORKS (0%) $122,062.30
TOTAL $472,975,228.30




T
Opportunity for involvement in the

continued evolution of Somerville’s Capital
Investment Plan




Topics
Financial capacity

Suite of municipal services
Equity

Climate change & sustainability
Mobility & streetscape

Data transparency

Chapter Two

Evolution

Ecosystem changes that influence Capital Investments




Chapter Two

Evolution

Financial capacity



-
Tax base expansion

Assessed Value
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-
Infrastructure backlog

Municipal Building Square Footage by Year Built / Renovated
- (351,000 s.f. total)
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Chapter Two

Evolution

Suite of municipal services



-
Services expansion

FY2013 - $184.9M FY2023 - $307.6M
-

[ Chief of Staff ],__( AidemlheMayor]

=== ? = e
[ Treasury ],__{ Auditing ] [ SomerStat SomerPromise I
[ Purchasing }__{Boaldulhsesam] [ Council on Aging Arts Council J

[Constiuent Services Sustain and Environ |

Publc

[ et}

[ oms

[ Snow Removal }_

[Buiiding and Grounds|

Weight and Measure
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Chapter Two

Evolution

Equity



-
Changing the built environment &

technology to promote equity for all

Finish_ Crossing
If Started

TIME REMAINING
S 1o Finish Crossing
S

. DON'T CROSS

PUSH BUTTON
| T0 CROSS




Chapter Two

Evolution

Climate change &

sustainability



-
Changing the built environment to reduce

carbon emissions & provide resiliency

Al LISTAIMAB

7
i
e Y

SOMERVILLE CLIMATE FORWARD

KLEINFELDER

A=COM




Chapter Two

Evolution

Mobility & streetscape



-
Reprioritization of right-of-way space

winw.Cyclingpromospn.cam.ay




Chapter Two

Evolution

Data transparency




-
Increased engagement

Connect With Us

0000OD




Topics
Definition of solutions

Cost forecasts
Prioritization
Financial analysis
Adaptability
Planning horizon

Chapter Three

Considerations

Practical limitations that morph an infinite wish list into a
finite CIP




Chapter Three

Considerations

Definition of solutions




Project lifecycle

Degree

A
Starting the| Organizing Carrying Out Closing the
Project & Preparing the Work Project

Cost of Changes

Cost & Staffing Level

Stakeholder Influence,

I Project Time Risk & Uncertainty



Aggregation of investments




Chapter Three

Considerations

Cost forecasts



Adjusting for escalation & standardizing

?

soft costs

m Construction = Escalation = Design = Added Scope = Contingency



Chapter Three

Considerations

Prioritization




-
Public Health & Safety:

s the project necessary to protect public health and safety?




External Obligations:

Is the project required to comply with external statutory
requirements?

v
v
X
— X



Fiscal Prudence:

Does the project leverage outside dollars, activate development,
or reduce City operating costs?




City Services:
Does the project enable or enhance the City’s abllity to deliver
municipal services?




Equity:
Does the project promote equity for historically underserved
residents”?

O O

SN,



Strategic Planning:

Does the project advance the goals of accepted strategic plans
including SomerVision, Climate Forward, and Vision Zero?

X

X






Chapter Three

Considerations

Financial analysis



Funding sources & eligibility

=1 W = &



Financial Model: Basics & Assumptions
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Financial Model: Measures of Fiscal Health

Operating Budget Surplus

Future years should have a projected surplus in order to cushion us from variations Target: >3%

(risk mitigation - economic) Ll el

Operating Reserves

|¢

[Unassigned fund balance] + [general stabilization fund balance] should grow with the  Target: 10-15% PY 0
operating budget Revenue Currently 14.26%

Debt to Expenditure Ratio

|¢

Debt Service should not take up too much ;
of our operating budget expenditures Target: 8% Cumrently 4.3%

Secondary Metrics and Goals

|¢

Paygo budget of 1.5% of prior year revenue OPEB appropriation >5% of health insurance premium



Chapter Three

Considerations

Adaptability



Continual evolution and adaptation




Chapter Three

Considerations

Planning horizon




-
5-year plan




Topics

Buildings

Parks & Open Space

Streetscapes

Chapter Four Venhicles, Equipment & Real Estate

The FY2023 Capital
Investment Plan

Enough with the generalizations... what's actually in the
plan?!?!

46



Chapter Four

FY23 CIP

Buildings



T
Recurring Annual Building Improvements




Assembly Square Fire Station Fit Out







-
Building Master Plan - 1895 Building

- https://www.somervillema.gov/buildingmasterplan




Community Center including teen space




-
Pre-K thru 8 School Buildings

B _~T - Enrollment Study
| -2 & - - 2022 2023
- Gap Analysis & Cost
Estimates
- 2023
Uk - Feasibility Study &
il Community Process
N - 2023 - 2025
IBNIEY - Design &
\- 0 s Construction

| .-ur,\gll_l i"lllm - -

A 1 e ) - Starting Fall 2024




Investments not in the FY23 CIP but in

the queue for future CIP updates*

- Building Master Plan — City Hall

- Building Master Plan — Edgerly Building

- 1 Franey Road Building & ADA Improvements
- 90 Washington Street / Public Safety Building
- Armory Renovation & Rehabilitation

* non-exhaustive listing



Chapter Four

FY23 CIP

Parks & Open Space



-
WestSNS, Healey & Brown Schoolyards

WSNS Preferred
Design lllustrative

Fab. 8, 2022 —




S
Somerville Junction Park

JUNCTION PARK | SITE PLAN

Tttt OASIS ALLEE (‘EATEWAY‘




Hilboy Auxiliary Flelds.




S
ArtFarm

Underground
Storage Tank

m -

o w3
Linwood Street '

-,
el

Ep-

»
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‘ Utilities - Influent Conduit
\ \ \ 20 Poplar Street

\ P e e



T
Central Hill Phase 1B —

Restoration of Veterans Monuments

| O B -
A _ umm...%,.uvnm“u' altlr v
\"’""‘r

NGNS
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217 Somerville Avenue Open Space




Investments not in the FY23 CIP but in

the queue for future CIP updates™

- Blessing of the Bay

- Kennedy School - Front Schoolyard
- Osgood Park
- Central Hill Campus Phase 2, 3 & 4

* non-exhaustive listing



Chapter Four

FY23 CIP

Streetscapes



wel

Annual Resurfacing, Sidewalks & ADA




Clarendon Hill & PHAB

|}

'Project Scope




e
SAUSI & Spring Hill Sewer Separation —

General Fund Portion

g\ yay!




Highland Avenue Streetscape

Subsurface Utility Conflicts

-5
i = u

]
EH Facing East (inbound) Facing West (outbound)

D E HIGHLAND AVENUE == ] ﬁ

12°g™
TRAVEL LANE




Zero

1ISION

West Broadway V
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S
Boynton Yards

MASTER PLAN PHASING

| P P

BUILDING &

MISSENBAUM 1

MISSENBAUM 3

o
o S — ) f COMPLETE MASTER PLAN 2027 with 6 Class A
CAMBRIDGE I | — lab buildings, 2 Residential buildings, & Civic spaces, S
' =] . | | = ’. 10% ACE uses, a 20,000 SF Community center, and it
ey i | { -ﬂ upgraded infrastructure and street networks. =
| |

Big i S ————————— 69

BOYNTON—YARDS



Investments not in the FY23 CIP but in

the queue for future CIP updates*

- Union Square Plaza & Streetscape
- Davis Square Streetscapes

- Gilman Square Streetscapes

- SHS Gilman Square Elevator

* non-exhaustive listing



Chapter Four

FY23 CIP

Venhicles, Equipment

& Real Estate



Investments

- Recurring - DPW Vehicles

- Recurring - Fire Apparatus Replacement

- ERATE SPS Network Infrastructure Upgrade
- Public Safety Radio Infrastructure



Investments not in the FY23 CIP but in

the queue for future CIP updates*

- Snow melters or storage space
- DPW Yard 3
- School building WiFi, cell phone extenders

* non-exhaustive listing



Water & Sewer



Separate for Enterprise Funds

O & A




Topics
ClearGov

Next steps

Chapter Five

The Plan & Execution

76



Chapter Five

The Plan & Execution



ClearGov Budget Portal — About

., &ClearGov

. City of Somerville

City of Somerville FY23 Budget

Adopted Version

Introduction Budget Overview Departmental Budgets Appendices . Capital Improvements

Annual - o o . Capital
Operating About the Capital Plan Investment

B u d g et The Capital Impr lides the City's long-term, strategic decisions regarding the const on, repair I I a n

and replacement of the City's ity develops a new CIP every year with the goal of
s identified for re 3
luded in the CIP

overment Program gu
s including [

egories here]. The

ir, replacement or purcl

planning for as
Capital projectsi
. buildings, streetscapes, open sp

any larg rent that builds, repl

least five years and a minimum cost of approximately $50,000.

m planning dc ment that outlines the capital pro
r the next five years. Benefits of a CIP include:

g projects: A CIP helps a the City pri

jects and infrastructure improvements that the

ACIP is a long-
e plans to undertake ov

1. Provides a framework for prioritizi
,and potential i
are allocated to the mo:
es the City to plan for the long-term by identifying

projects based on their

urgency, feasibili

d resource

ensure that limi
2. Facilitates long-term planning: A CIP enab

apital needs and




ClearGov Budget Portal — Plans

n

Capital Improvements: One-year Plan

Mz pressnted here,

Total Capital Requested

$27,190,133

17 Capital Improvement Projects

Total Funding Requested by Department Total Funding Requested by Source

$27,190,133.00

TOTAL 327.226,133.00



ClearGov Budget Portal — Projects

. City of Somerville

City of Somerville FY23 Budget

Adopted Version

ntroduction Budge

Departmental Budgets Appandices

Building Master Plan - 1895 Building

. aClearGov

. City of Somerville

et Bucdgus Overiiew

Capital Cost

Tata| Ta Dats FY2001 Budyar

Dupartmetal Budgses Apmuidices

$1,625,135 $3,835,595

Funding Sources

Tatal Ta Date FY2023 Budger

$1,625,135 $2,844,900

S

$92.832M

Sanes 0000

e

Prajec: Total

$94.457TM

Senrces for Buskguted Years

aClearGov

8432230000




Next Steps



Somerville leads the way

Capital Investments: Five-year Plan

Total Capital Requested

$364,090,139

24 Capital Improvement Projects

Total Funding Requested by Department

@

o [

o | o
%0 $L0M £80M S120M

@ DEW - ADMINISTRATION @ EXEC-NFRASTUCTURE ASSET MGMT

@ INFORMATION TECHNOLOGY @ OSPCD-ADMINISTRATION

PUBLIC SAFETY

Total Funding Requested by Source

2023

2027

o
-II $27.226133.00
| P
I 1 1 —
S S

30 Se0M $a0M S120M

SELNO0

£

Long-Range Forecast

shiow

metric is used toer

-The

ong-Lterm cas

met

e burden

donot o

no more than




Free cash to stabilization

Free Cash: 38,570,523

| Maintain Reserve Ratio: 2,383,365
m Emergency Expenditures: 978,000

I Employee Liability Reserves: 4,500,000

Capital Investment Plan: 22,259,394

I Other Discretionary: 3,980,374

I Contingency: 4,469,390

| Water/Sewer Stabilization: 2,000,000

- Energy Stabilization: 259,382

CIP General: 20,000,012

| Municipal Housing Vouchers: 1,848,374

= QOutdoor Prefabricated Toilets: 805,000
m Safe Consumption Site: 827,000

- Open Space Acquisition: 500,000



Evolution & adaptability
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