
CHARLES D. BAKER        KARYN E. POLITO 

GOVERNOR      LIEUTENANT GOVERNOR 

December 5, 2022 

Charles Femino, Chief 

Somerville Police Department 

220 Washington Street 

Somerville, MA  02143 

Dear Chief Femino: 

Congratulations! We are pleased to inform you that the Somerville Police Department has been awarded   
$79,500.00 in funding from the Massachusetts Municipal Public Safety Staffing grant program, offered 

by the Executive Office of Public Safety and Security, Office of Grants and Research (OGR).   

Additional correspondence, including all the necessary documents required to make this award official will 

be forthcoming from OGR.   

In the meantime, if you have any questions, please feel free to contact Emily Haines, at 

Emily.Fontaine@mass.gov or on the telephone at 617-725-3313.  

Once again, congratulations on your award and we look forward to working with you and your municipality 

on this important public safety initiative.  

Sincerely, 

Governor Charles D. Baker Lt. Governor Karyn E. Polito 

OFFICE OF THE GOVERNOR 

COMMONWEALTH OF MASSACHUSETTS 
STATE HOUSE • BOSTON, MA 02133 

(617)725-4000 

mailto:Emily.Fontaine@mass.gov


December 5, 2022 

Charles Femino, Chief 

Somerville Police Department 

220 Washington Street 

Somerville, MA  02143 

Dear Chief Femino: 

On behalf of the Executive Office of Public Safety and Security’s Office of Grants & 

Research (OGR), I am pleased to inform you that the Somerville Police Department has been 

awarded  $79,500.00 in funding from the Massachusetts Municipal Public Safety Staffing grant 

program. 

Additional correspondence, including all the necessary documents required to make this award 

official will be forthcoming from OGR. Please note, your official start date will be the date 

that your returned contract is signed and dated by OGR and will terminate on December 

31, 2023. 

In the meantime, if you have any questions, please feel free to contact Emily Haines at 

Emily.Fontaine@mass.gov or on the telephone at 617-725-3313. 

Congratulations on your award! I look forward to working with you and your staff on this 

important public safety initiative. 

Sincerely, 

Kevin J. Stanton 

Executive Director

Charles D. Baker 
Governor 

Karyn E. Polito 
Lieutenant Governor 

The Commonwealth of Massachusetts 
Executive Office of Public Safety & Security 

Office of Grants & Research 

Ten Park Plaza, Suite 3720-A 

Boston, Massachusetts 02116 
Tel: 617-725-3301 

Fax: 617-725-0260 

www.mass.gov/ogr Terence M. Reidy 
 Secretary 

 Kevin J. Stanton 
 Executive Director 

mailto:Emily.Fontaine@mass.gov






Total

‐$                       

‐$                       

79,500.00$           

‐$                       

79,500.00$           

Name of Applicant 

Organization 

Completed by 

Signature:

Print Name & Title:

Date: November 8, 2022

Jennifer Allison, Deputy Director of Grants 

Development

Attachment B ‐ Budget Worksheets

SFY2023 Municipal Public Safety Staffing          

Police and Fire

City of Somerville

Cost Categories

Personnel Costs

Fringe Costs

Overtime Costs

Other Costs

Total Costs



Name/Position  Annual Salary 
Percentage Charged to 

Program
Description  Total Expenditures 

  

‐$                                     

Name/Position Salary Charged to Grant Contract Fringe Rate Description  Total Expenditures 

  

‐$                                     

Name/Position  Overtime Rate  Number of Hours Description  Total Expenditures 

Police Officer  $                         75.0000  1060.0000 132.5 eight‐hour overtime shifts at an average rate of $75/hour  $                             79,500.00 

79,500.00$                             

FRINGE & PAYROLL TAX ‐ Based on federally negotiated rate agreement or established formula by sub‐recipient's accountant, comptroller or human resource unit. 

Costs are limited to the employer's share of life insurance, health insurance, social security, pension, unemployment, workers compensation costs, FMLA, and payroll taxes. A 

copy of the approved or audited rate must be included with the application. If applicant does not have a federally approved or audited rate, actual known costs must be 

itemized by type and include rate computations in this section of the budget forms. 

Subtotal:

Executive Office of Public Safety and Security 

Office of Grants and Research

Justice and Prevention Division

Budget Worksheets ‐ City of Somerville

PERSONNEL ‐ List each position by title and name of employee, if available. Show the annual salary rate and the percentage of time to be paid by this State grant. Be sure 

to describe the role and function to be provided by the employee.

You may add or delete rows in each section as necessary. To do so, please make sure that macros are enabled upon being prompted when the document is first opened. 

OVERTIME ‐  List the rank/position for each overtime request. Indicate overtime rate for employees and the number of overtime hours for the period of the State grant. Be 

sure to describe the purpose of the overtime. 

Subtotal:

Subtotal:



Item  Cost  Quantity Description  Total Expenditures 

  

‐$                                     

79,500.00$                             

OTHER ‐ Costs listed in this category may include direct costs relevant to the proposed project and/or organization that cannot be listed within the aforementioned cost 

categories. Costs in this category may include: 1. Direct costs associated with new hires such as phone, uniforms, etc.; 2. Support costs such as recruitment expenses for new 

hires, training, etc. ; 3. Supplies for new hires (pens, pencils, postage, training materials, copying paper, and other expendable items such as books, ink, etc.).

Subtotal:

Grand Total:



ATTACHMENT A 

Massachusetts Municipal Public Safety Staffing Grant 

POLICE 

1 
Attachment A 

…

Name of Local Police Department: 

Funding Requested: $ 

Name of Police Chief: 
(type: first and last name) 

Police Chief Phone: Email Address:  

Police Department Mailing Address: 

Street City  Zip Code  

County: Phone: 

Grant Contact Name:  Title: 
(Note: The person designated as the Grant Contact shall serve as the project’s point person and be responsible for 

receiving and responding to EOPSS’ project related requests) 

Grant Contact Mailing Address: 

Same as Above Street City Zip Code  

Phone: Ext: 

E-mail:

Fiscal Point of Contact for Grant: Name: Title: 

Fiscal Contact Mailing Address: 

Same as Above Street City Zip Code  

Phone: Ext: 

E- mail:



ATTACHMENT A 
Massachusetts Municipal Public Safety Staffing Grant 

POLICE 

2 
Attachment A 

Applicants must answer all questions in the application in order to qualify for funding. Applicants will be required to 
address the following: (1) department staffing; (2) budget information; (3) calls for service and arrest data; and (4) several 
narrative questions. 

Department Staffing 

a. Please list the total number of full time employees in your department as of the dates indicated, as well as the
number of employees by rank. Please include part-time employees as part of one FTE. For example, two half- 
time employees = 1 FTE.

FY20 
(on 7/01/19) 

FY21 
(on 7/01/20) 

FY22 
(on 07/01/21) 

Authorized 
in FY23

Total # Sworn Officers 

Command 

Patrol 

Reserve 

Total # Civilian 
Employees 

b. Please list the number of police recruits currently in the police academy:

c. Please list the number of layoffs and the total number of positions eliminated (through attrition, retirement, etc.) or
left open since July 1, 2019 as of the date of this application. Please include part-time employees as part of one
FTE.  For example, two half-time employees = 1 FTE.

Actual # of layoffs Total # of open 
positions since 7/1/19* 

Total # Sworn Officers 

Command 

Patrol 

Reserve 

Total # Civilian Employees 

* This column should contain only the number of open positions (from lay-offs and/or attrition) for which there is no funding to re-
hire or hire. Do not include positions for which there is funding and you have been authorized to fill or filled via ARRA. 



ATTACHMENT A 
Massachusetts Municipal Public Safety Staffing Grant 

POLICE 

3 
Attachment A 

2. Budget Information

a. Please list information regarding your department’s budget and the total municipal budget as of the dates
indicated.

FY20 FY21 FY22 
Authorized 

in FY23 

Total City/Town 
Budget* 

Total 
Department 

Operating Budget 
Total 

Department 
Salaries ** 

Overtime Budget 
(including court 

overtime) 

* Include your city’s school budget.
** Do not include fringe or indirect costs.

3. Service and Arrest Data

a. Please provide data for the time periods indicated.

FY2019 
7/1/2018- 
6/30/2019 

FY2020 
7/1/19- 
6/30/20 

FY2021 
7/1/20- 
6/30/21 

FY2022 
7/1/21- 
6/30/22 

Total Calls for 
Service 

Total Arrests 

b. Please provide data for the time periods indicated.

Total Calls for Mutual 
Aid/ Assistance from 
Other Departments 

Please be advised that we will also be reviewing your Part I and II crime data submitted to the Crime Reporting 
Unit of the Massachusetts State Police and incorporating the data to determine awards. 

FY2019 
7/1/2018- 
6/30/2019 

FY2020 
7/1/19- 
6/30/20 

FY2021 
7/1/20- 
6/30/21 

FY2022 
7/1/21- 
6/30/22 



ATTACHMENT A 
Massachusetts Municipal Public Safety Staffing Grant 

POLICE 

4 
Attachment A 

4. Narrative Questions

a. Describe if and how changes in staffing have affected specific department functions (e.g., sexual assault, crime
analysis, school resources, and investigations). Are any units disproportionately affected? Be specific. Limit your
response to one page in the space below.



ATTACHMENT A 
Massachusetts Municipal Public Safety Staffing Grant 

POLICE 

b. Describe whether or not staff reductions have affected how you allocate department resources (i.e., staff
distribution). Include if and how reductions in civilian staff have affected assignment of sworn personnel. Be
specific. Limit your response to one page in the space below.

5 
Attachment A 



ATTACHMENT A 
Massachusetts Municipal Public Safety Staffing Grant 

POLICE 
c. Describe if and how reductions in your department’s budget have affected its daily operations and ability to

provide public safety services putting both the law enforcement officers and community at risk.  Explain how this
risk will be reduced by the funds being requested. Limit your response to one page in the space below.

6 
Attachment A 



ATTACHMENT A 
Massachusetts Municipal Public Safety Staffing Grant 

POLICE 

d. Inform EOPSS if your department has received State and/or Federal funding to support staffing needs in the last
24 months. If so, please identify the funding stream(s), funding amount, number of positions, and duration of the
award. Limit your response to one page in the space below.

7 
Attachment A 



ATTACHMENT A 
Massachusetts Municipal Public Safety Staffing Grant 

POLICE 
e. Please provide any additional information that will help support your department’s need for these funds. This

could include any additional staffing reductions or service reductions as a result of budget cuts authorized in
FY2022.   Limit your response to one page in the space below

8 
Attachment A 







Attachment D 
Commonwealth of Massachusetts 

Executive Office of Public Safety and Security 
Office of Grants and Research 

Availability of Grant Funds (AGF) 

2023 Municipal Public Safety Staffing Grant

Budget Narrative (Attachment D) 

Section III: Budget Narrative Summary The budget narrative shall provide a justification on the basis of each proposed 

cost category in the budget and how the cost supports the goals and objectives of the proposed project(s). Please describe 

each cost category, the amount requested for the category, and the purpose of the cost/purchase. All costs must be justified 

in this section. 






	FY23 Mass Muni Award Letter Somerville PD GOV
	FY23 Mass Muni Award Letter Somerville PD OGR
	FY23 Mass Municipal Extra Funding
	FY23 MUNI Executed Contract - Somerville PD
	FY23 Revised Somerville_Attachment_C_Budget_Police_Submitted 2022.11.08
	FY23 SPD Muni Public Safety Staffing Grant Application_Submitted 2022.10.12
	Somerville_Attachment_A_Police.pdf
	Pursuant to Funds Appropriated in Chapter 46 of the Acts of 2017
	Name of Local Police Department:
	Police Chief Phone: Email Address:
	Grant Contact Mailing Address:
	Fiscal Point of Contact for Grant: Name:  Title:
	Department Staffing
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	As the Mayor of this City, I am authorizing the Police Department to apply for funding for a Massachusetts Municipal Public Safety Staffing grant from the Executive Office of Public Safety and Security. I have reviewed and approve the content containe...
	Submission Protocol
	Office of Grants and Research Ten Park Plaza, Suite 3720 Boston, MA 02116


	Somerville_Signature_Page_Attachment_A_Police
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	Somerville_Attachment_D_Budget_Narrative_Police
	Somerville_Attachment_E_Risk_Assessment


	Name of Local Police Department: Somerville Police Department
	Funding Requested: 74,400
	Name of Police Chief: Charles Femino
	Police Chief Phone: 617-625-1600 ext. 7200
	Email Address: cfemino@police.somerville.ma.us
	Street: 220 Washington Street
	City: Somerville
	Zip Code: 02143
	County: Middlesex
	Phone: 617-625-1600
	Grant Contact Name:  Dorothy Cassesso
	Title: Financial Analyst
	Same as Above: On
	Street_2: 
	City_2: 
	Zip Code_2: 
	Phone_2: 617-625-1600
	Ext: 7206
	Email: dcassesso@police.somerville.ma.us
	Fiscal Point of Contact for Grant Name:  Dorothy Cassesso
	Title_2: Financial Analyst
	Same as Above_2: On
	Street_3: 
	City_3: 
	Zip Code_3: 
	Phone_3: 617-625-1600
	Ext_2: 7206
	Email_2: dcassesso@police.somerville.ma.us
	FY15 on 70114Total  Sworn Officers: 131
	FY16 on 70115Total  Sworn Officers: 128
	FY17 on 070116Total  Sworn Officers: 128
	Authorized in FY18Total  Sworn Officers: 123
	FY15 on 70114Command: 34
	FY16 on 70115Command: 34
	FY17 on 070116Command: 34
	Authorized in FY18Command: 35
	FY15 on 70114Patrol: 97
	FY16 on 70115Patrol: 94
	FY17 on 070116Patrol: 94
	Authorized in FY18Patrol: 94
	FY15 on 70114Reserve: 0
	FY16 on 70115Reserve: 0
	FY17 on 070116Reserve: 0
	Authorized in FY18Reserve: 0
	FY15 on 70114Total  Civilian Employees: 62
	FY16 on 70115Total  Civilian Employees: 86
	FY17 on 070116Total  Civilian Employees: 70
	Authorized in FY18Total  Civilian Employees: 68
	Please list the number of layoffs and the total number of positions eliminated through attrition retirement etc: 0
	Actual  of layoffsTotal  Sworn Officers: 0
	Total  of open positions since 7114Total  Sworn Officers: 0
	Actual  of layoffsCommand: 0
	Total  of open positions since 7114Command: 1
	Actual  of layoffsPatrol: 0
	Total  of open positions since 7114Patrol: 6
	Actual  of layoffsReserve: 0
	Total  of open positions since 7114Reserve: 0
	Actual  of layoffsTotal  Civilian Employees: 0
	Total  of open positions since 7114Total  Civilian Employees: 0
	FY15Total CityTown Budget: 254,657,041
	FY16Total CityTown Budget: 246,457,214
	FY17Total CityTown Budget: 270,179,919
	Authorized in FY18Total CityTown Budget: 307,560,849
	FY15Total Department Operating Budget: 17,044,021
	FY16Total Department Operating Budget: 15,532,252
	FY17Total Department Operating Budget: 16,705,690
	Authorized in FY18Total Department Operating Budget: 17502,937
	FY15Total Department Salaries: 13,117,462
	FY16Total Department Salaries: 14,949,552
	FY17Total Department Salaries: 14,326,144
	Authorized in FY18Total Department Salaries: 12554,304
	FY15Overtime Budget including court overtime: 1,761,877
	FY16Overtime Budget including court overtime:   886,854
	FY17Overtime Budget including court overtime: 1,075,540
	Authorized in FY18Overtime Budget including court overtime: 1,148,500
	FY2014 712013 6302014Total Calls for Service: 74,552
	FY2015 7114 63015Total Calls for Service: 74,552
	FY2016 7115 63016Total Calls for Service: 63,516
	FY2017 7116 63017Total Calls for Service: 70,255
	FY2014 712013 6302014Total Arrests: 493
	FY2015 7114 63015Total Arrests: 349
	FY2016 7115 63016Total Arrests: 212
	FY2017 7116 63017Total Arrests: 195
	FY2014 712013 6302012Total Calls for Mutual Aid Assistance from Other Departments:        32
	FY2015 7114 63015Total Calls for Mutual Aid Assistance from Other Departments:        47
	FY2016 7115 63016Total Calls for Mutual Aid Assistance from Other Departments:       37
	FY2017 7116 63017Total Calls for Mutual Aid Assistance from Other Departments:       31
	Police 1: Although the Somerville Police Department (SPD) is still authorized to have 94 police officers and has been able to retain its civilian staff, it currently has six budgeted police officer vacancies. The lack of staffing creates shortages requiring overtime to meet community needs.

Continual vacancies, along with officers' illness, injuries, FMLA, and COVID-19, mean that the SPD has few resources available for key departmental functions, such as patrol, traffic management, support of polling stations during elections, and most importantly, dedicated community outreach and engagement. The SPD maintains a minimum of seven patrol cars per shift for officer safety purposes.

When vacancies occur for the above-referenced reasons, it makes it difficult to fully staff what is currently the seven patrol vehicles into the geographical wards.  Consequently, SPD often must utilize officers on overtime and/or forced holdovers. 


	specific Limit your response to one page in the space below: The Somerville Police Department is struggling to address three expanded functions. First, although gun violence has been trending downward, historically over the past three years there have been up-ticks in various times of the year. This phenomenon is therefore unpredictable, and the department must shift its resources to any up-tick to address this situation when it occurs. Second, the department must provide support for polling places during the upcoming elections, and this support is quite costly. For example, the cost of police support at the recent primary elections was $46,000. The City has also added more polling stations, and this places a further strain on the department's already limited resources. Third, the MBTA Green Line Extension (GLX) project is still underway in Somerville. The construction affects the City's main thoroughfares, adjacent arteries, and neighborhood streets, requiring the SPD to play an increased role in traffic management.

Based on the current staffing shortfall, SPD puts officers on overtime when possible, causing a depletion of our overtime budget. To keep the percentage of overtime from increasing, SPD has been working creatively to assign additional officers on straight time to the areas that will require overtime. For example, officers are re-assigned from Traffic Enforcement to other divisions on short-term assignments to meet specific needs. It has also resulted in the reassignment of all Community officers to the patrol division. Even utilizing officers from other specialized units and placing them with patrol, there are times when there are not enough officers to staff properly and officers need to be hired on overtime. 
	6: The Somerville Police Department's (SPD) baseline responsibilities have grown exponentially while its operating and overtime budgets have not kept pace and the number of authorized sworn officers has not increased for several years.

The growth of the Assembly Square neighborhood illustrates the pressure placed on the SPD. The area now has hundreds of condominiums, apartments, stores, and restaurants, as well as a 158-room hotel, a movie theater, an Orange Line MBTA station, parking garages, and several large office buildings, including a Mass General Brigham administration building with 4,500 employees. More than 6,000 people visit the area daily. Assembly Square comprises only 5.5% of Somerville's physical area but accounts for 16% of its index crime. The SPD has no more officers than it had prior to the development of this area, but it is now responsible for the safety of the 145 additional acres of developed space, thousands of additional people, and hundreds of additional activities at Assembly Square. 

At the same time, multi-condominium developments are increasing all over Somerville, and the city's population is growing by 600 to 1,000 residents each year. This is why intensive, multi-year disruptions like GLX construction, and even single-day, citywide assignments at polling precincts, have such an impact on the SPD's daily operations and ability to provide comprehensive public safety services.

Given the tremendous growth outlined above, officers' responsibilities have increased in many ways on a daily basis. Funding in the amount of $74,400 from the Municipal Public Safety Staffing Grant will provide support for 124 eight-hour overtime shifts (a total of 992 hours) at an average rate of $75/hour.




	award Limit your response to one page in the space below: The Somerville Police Department has received the following funding over the last 24 months to help support staffing needs:

Funding source: Massachusetts Executive Office of Public Safety and Security, State Fiscal Year 2021, Massachusetts Municipal Public Safety Staffing Grant
Amount: $74,400
Purpose: Overtime
Grant period: 1/1/21-12/31/21

Funding source: Massachusetts Executive Office of Public Safety and Security, State Fiscal Year 2022, Massachusetts Municipal Public Safety Staffing Grant
Amount: $74,400
Purpose: Overtime
Grant period: 1/1/22-12/31/22

	FY2018   Limit your response to one page in the space below: SPD is currently awaiting the results of a staffing and operations study, which may affect our  staffing and budgetary needs.
	Attachment D Commonwealth of Massachusetts Executive Office of Public Safety and Security Office of Grants and Research Availability of Grant Funds AGF 2022 Municipal Public Safety Staffing Grant Budget Narrative Attachment D Section III Budget Narrative Summary The budget narrative shall provide a justification on the basis of each proposed cost category in the budget and how the cost supports the goals and objectives of the proposed projects Please describe each cost category the amount requested for the category and the purpose of the costpurchase All costs must be justified in this section: Cost category: Overtime
 
Amount requested: $74,400
 
Purpose: Grant funding will cover 124 eight-hour overtime shifts
 
Overtime funding will be used to maintain adequate shift coverage for the Somerville Police Department during calendar year 2023. The funding will support staffing due to budgeted vacancies, as well as other vacancies created by disabilities, injuries, illnesses, FMLA, and COVID-19, increased patrols in areas where crime has gone up, security at polling places during elections, and traffic management responsibilities resulting from ongoing construction on the MBTA Green Line Extension (GLX) project. Funding will be used for 124 eight-hour overtime shifts (992 hours) over the course of 2023. The overtime rate ($75/hour) reflects the average salaries for the Somerville Police Department's captains, lieutenants, and patrol officers, all of whom could potentially be providing overtime coverage.
 
 


