OFFICE OF THE GOVERNOR
CoMMONWEALTH OF MASSACHUSETTS

STATE HousE ¢ BosToN, MA 02133
(617)725-4000

CHARLES D. BAKER KARYN E. POLITO
GOVERNOR LIEUTENANT GOVERNOR

December 5, 2022

Charles Femino, Chief
Somerville Police Department
220 Washington Street
Somerville, MA 02143

Dear Chief Femino:

Congratulations! We are pleased to inform you that the Somerville Police Department has been awarded
$79.500.00 in funding from the Massachusetts Municipal Public Safety Staffing grant program, offered
by the Executive Office of Public Safety and Security, Office of Grants and Research (OGR).

Additional correspondence, including all the necessary documents required to make this award official will
be forthcoming from OGR.

In the meantime, if you have any questions, please feel free to contact Emily Haines, at
Emily.Fontaine@mass.gov or on the telephone at 617-725-3313.

Once again, congratulations on your award and we look forward to working with you and your municipality
on this important public safety initiative.

Sincerely,

Governor Charles D. Baker Lt. Governor Karyn E. Polito


mailto:Emily.Fontaine@mass.gov

The Commonwealth of Massachusetts

Executive Office of Public Safety & Security
Office of Grants & Research
Ten Park Plaza, Suite 3720-A

Boston, Massachusetts 02116
Tel: 617-725-3301
Fax: 617-725-0260

Www.mass.gov/ogr Terence M. Reidy
Secretary

Charles D. Baker
Governor

Kevin J. Stanton

Karyn E. Polito : .
y Executive Director

Lieutenant Governor

December 5, 2022

Charles Femino, Chief
Somerville Police Department
220 Washington Street
Somerville, MA 02143

Dear Chief Femino:

On behalf of the Executive Office of Public Safety and Security’s Office of Grants &
Research (OGR), | am pleased to inform you that the Somerville Police Department has been
awarded $79,500.00 in funding from the Massachusetts Municipal Public Safety Staffing grant
program.

Additional correspondence, including all the necessary documents required to make this award
official will be forthcoming from OGR. Please note, your official start date will be the date
that your returned contract is signed and dated by OGR and will terminate on December
31, 2023.

In the meantime, if you have any questions, please feel free to contact Emily Haines at
Emily.Fontaine@mass.gov or on the telephone at 617-725-3313.

Congratulations on your award! | look forward to working with you and your staff on this
important public safety initiative.

Sincerely,

—

Kevin J. Stanton
Executive Director


mailto:Emily.Fontaine@mass.gov

From: Fontaine, Emily (OGR) <emily.fontaine@state.ma.us>

Sent: Tuesday, November 8, 2022 9:22 AM

To: Charles Femino <cfemino@police.somerville.ma.us>; Dorothy Cassesso
<dcassesso@police.somerville.ma.us>; Charles Breen <cbreen@somervillema.gov>; Ali Belabdi
<abelabdi@somervillema.gov>

Subject: SFY23 Municipal Staffing Grant Award UPDATE

Importance: High

Good Morning,

All SFY23 Municipal Staffing awards are currently under review with EOPSS and the Governor’s Office.
Fortunately, there ended up being extra funding available. Your municipality will be receiving an
additional $10,200. Per the AGF, the Mayor/City Manager for each municipality must determine
whether applications for funding will be submitted for police and/or fire, and how much will be
appropriated to the respective department. Please let me know how you would like to allocate this
funding between Police and/or Fire.

| have attached the Attachment C Budget Excel form which will need to be completed for the new award
amount(s). Please complete one budget form per department; one for police and one for fire (if
needed).

Let me know if you have any questions.

Thank you!

Emily Haines
Program Coordinator
- Office of Grants and Research, Division
10 Park Plaza, Suite 3720-A
Boston, MA 02116
617-725-3313

Sign up to be notified of grant funding opportunities from OGR.

City of Somerville Public Records Notice

Please be advised that the Massachusetts Attorney General has determined that email is a
public record unless the content of the email falls within one of the stated exemptions under
the Massachusetts Public Records Laws.



COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

This form is jointly issued and published by the Office of the Complroller {(CTR), the Executive Office for Administration and Finance (ANF), and the Operationat Services

Division (05D} as the default contract for all Commonwealth Depariments when anether ferm Is not prescribed by regufation or policy. The Commenwealth deems void any changes made
on or by attachment (in the form of addengum, engagement letters, contract forms or invoice ferms) to the ierms In this putlished form or to the Standard Contract Form Instructions
and Contractor Certifications, the Commonwsaith Terms and Conditions for Human and Sogia) Services or the Comimenwealth iT Terms and Conditions which are incorporated
by reference herein. Additional non-conflicting terms may be added by Attachment. Contractors are required to access published forms at CTR Forms: hites:Heway macomatiofier. orgfforms.
Forms are also posied at OSD Forms: hi:lQs:ﬂvmv.mass.gow’liilﬁosd-lorms.

CONTRACTOR [LEGAL NAME: City of Somerville \ Somerville Pglice Department | COMMONWEALTH DEPARTMENT NAME: Executive Office of Pubslic Safety & Security
{and dibia): MMARS Department Code: EPS
Legal Address: (W-9, W-4): 93 Highland Ave, Somerville, MA 02143-1740 Business Mailing Address: 10 Park Plaza, Suite 37204, Boston, MA, 02116
Contract Manager: Dorothy Cassesso Phone: (6517} 625.6000 Billing Address {if different):
E-Mail: deassesso@police.somarville.ma.us Fax:(617) 623-3852 Contract Manager: Steven Domings Phone: (617) 933-3517
Contractor Vendor Code: VC6000192138 E-Mail: steve.m.domings@mass.gov Fax: (617) 725-0260
Vendor Code Address ID (e.g. “AD001")}: ADOMY MMARS Doc ID{s): SCEPSFY23MUNISOMERPO
(Note: The Address ID must be set up for EFT payments.) RFRIProcurement or Other ID Number: BD-23-1044-EP$11-10440-79638
X __ NEW CONTRACT ___ CONTRACT AMENDMENT

PROCUREMENT OR EXCEPTION TYPE: (Check one option only) Enter Cutrent Contract End Date Priorto Amendment: ____ .20 .

__ Statewide Contract (OSD or an O8D-designated Depariment) Enter Amendmant Amount: $ . {or "no change")

__Collectlve Purchase (Aliach OSD approval, scope, budget) AMENDMENT TYPE: (Check one option only. Attach details of amendment changes.}

X Department Procurement (includes all Grants - 815 GMR 2,08} (Solicitaticn _ Amendment to Date, Scope or Budget (Attach updated scope and budget)

Notice or RFR, and Response or other procurement supporting documetation) - § ™ 1oy Gontract {Attach justification for Interim Contract and updated scope/udget)

__ Emergency Contract (Attach justification for emergency, scope, budget)

—_ Contract Employee {Attach Employment Status Form, scope, budget} — Contract Employee {Aliach any updates toscope or bedgel)

__Other Procurement Exception (Attach authorizing language, legislation with __ Dther Procurement Exception {Attach authorizing languagefjustification and updated

specific exemption or eammark, and exception justification, scope and budget) scope and budgel)

The Standard Contract Form Instructions and Contractor Certifications and the following Commonwealth Terms and Conditions document are incorporated by reference
into this Contract and ara legally binding: (Chack ONE cption): X__ Commonweallh Terms and Conditions __ Commonwaaith Terms asd Conditions For Muman and Sccial
Senvices _ Commonwealth IT Terms and Conditions

COMPENSATION: {Check ONE option): The Department certifies that paymeals for authorized performance accepted in accordance with he terms of this Contract will be supported
in the stale accounting syster by sufficient appropriaticns or other non-approprialed funds, subject fo intercept for Commanwealth owed debls under 815 CMR 9.00,
__ Rate Contract, {No Maximum Obfigation) Atlach detalls of ali rates, unils, caleulations, condilions or terms and any changes if rates or lerms are being amended.}

X Maximum Obligation Contract. Enter folal maximum cbligation for tolal duration of this coniract (or mew totat if Contractis being amended). $79,500.00

PROMPT PAYMENT DISCOUNTS (PPD}): Commonweallh payments are issued through EFT 45 days from invoice receipt. Conlractors requesting accelerated payments must identify
a PPD as follows: Payment issued within 10 days __% PPD; Payment issued within 15 days __ % PPD; Payment issued wilhin 20 days __ % PPD; Payment issued within 30 days
__% PPD, il PPD percentages are lzft blank, identify reason: _X_agree to standard 45 day cycle ___ stalutory/legal or Ready Payments (M.G.L. ¢ 29, § 23A); __ only initial payment
{subseguent paymenis scheduled to support standard EFT 45 day payment cycle. See Prompt Pay Discounts Policy.)

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Conlract fitle, purpose, fiscal yeas(s) and a delailed description of the scope of
performance or what is being amended for a Contract Amendment. Attach ali supporting documentation and justifications.}

Massachusetts Municipal Public Safety Staffing; State FY2023 {1599-0026); $78,500.00

ANTICIPATED START DATE: (Complete ONE option only) The Depasiment and Cordractor ceriify for this Contract, or Contract Amendment, that Contract obligations:
X 1. may be incurred as of the Effective Dale (fates! signature date below) aad no obligations have been incurred prior to the Effeclive Date.

__2.may be incurred as of , 20, adate LATER than the Effective Date below and ne obligations have been incurred prior to the Effective Dale.

__ 3, were incureed as of . 20___, adate PRIOR fo the Effective Date below, and the parties agree that payments for 2ny cbligalions incurred prior to the Effective Bate are
authorized 1o be made either as seltlement payments or as authorized reimbursement payments, and that the details and circumstances of all cbiigations under this Contract are
atiached and incorporated into this Conlract. Acceptance of payments forever releases the Commonwealth from furlher claims feiaggd to these obligations.

CONTRACT END DATE: Contract performance shall terminate as of 12/31/2023__, with no new obligations being incurred after this dale unless the Contract is properly amended,
provided that the terms of this Contract and performance expeclations and obligations shall survive its termination for the purpose of resolving any claim or dispute, for completing any
negotiated terms and waranties, o allow any close out or transition performance, reporting, invoicing er final payments, or during any lapse between amendments.

CERTIFICATIONS: Notwithstanding verbal or other representations by the parties, the “Effective Date” of this Contract or Amendment shall be the latest date that this Contract or
Amentment has been executed by an authorized sigratory of the Centractor, the Department, or a later Contract or Amendment Start Date specified above, subject to any required
approvals, The Contractor certifies thal they have accessed and reviewed all documents incorporated by reference as elecironically published and the Conlractor makes ail certifications
required under the Standard Contract Form Instructions and Contractor Certifications under the pains and penalties of perjury, and further agrees to provide any required documentation
upon reques to suppost compliance, and agrees that ali terms governing perfermance of this Conlract and doing business in Massachusetis are attached or incorporated by reference
herein according to the following hierarchy of document precedence, the applicable Commonweatth Temms and Condifions, this Standard Contract Form, the Standard Contract Form
Instructions and Contractor Certifications, the Request for Response (RFR) or other solicitation, the Contractor's Response {excluding any fanguage siricken by a Depariment as
unaccaplable, and additional negotiated terms, provided that additional negoliated terms will 1ake precedence over the refevant lerms in the RFR and the Contractor's Respanse only if
made using he process cutlined in 801 CMR 21.07, incorporated herein, provided thal any amended RFR or Response terms rasult in best value, fower cosis, or a more cost effective
Confract.

AUTHXJQI’\'I G SIGN();FUR FOR THE CONTRACTOR: SIGNATHRE FOR THE COMMONWEALTH: 1 )

X - »’7/¢.ulﬁ ALy, Date: / uz =4 Zﬁf X A e 1 L MB
{Signalyre and Date Must Be Captured At Time of Signature) (Signature and Date Must Be Captured At Time of Signature)

Print Name: C:/é' Al Aerf ;/:(;/L'h Al Print Name: __Kevin J. Stanton

Print Title: Lo o/ Ihtiee, Print Title: Executive Director

{Updated 7/22/2021) Page 1 of 17



Attachment B - Budget Worksheets

SFY2023 Municipal Public Safety Staffing
Police and Fire

Cost Categories Total
Personnel Costs S -
Fringe Costs S -
Overtime Costs S 79,500.00
Other Costs S -

Total Costs S 79,500.00

Name of Applicant

. City of Somerville
Organization

Completed by
Signature:

Jennifer Allison, Deputy Director of Grants

Print Name & Title:
Development

Date: November 8, 2022




Executive Office of Public Safety and Security

Office of Grants and Research
Justice and Prevention Division

Budget Worksheets - City of Somerville

You may add or delete rows in each section as necessary. To do so, please make sure that macros are enabled upon being prompted when the document is first opened.

PERSONNEL - List each position by title and name of employee, if available. Show the annual salary rate and the percentage of time to be paid by this State grant. Be sure
to describe the role and function to be provided by the employee.

Name/Position

Annual Salary

Percentage Charged to
Program

Description

Total Expenditures

Subtotal:

FRINGE & PAYROLL TAX - Based on federally negotiated rate agreement or established formula by sub-recipient's accountant, comptroller or human resource unit.
Costs are limited to the employer's share of life insurance, health insurance, social security, pension, unemployment, workers compensation costs, FMLA, and payroll taxes. A
copy of the approved or audited rate must be included with the application. If applicant does not have a federally approved or audited rate, actual known costs must be

itemized by type and include rate computations in this section of the budget forms.

Name/Position

Salary Charged to Grant

Contract Fringe Rate

Description

Total Expenditures

Subtotal:

OVERTIME - List the rank/position for each overtime request. Indicate overtime rate for employees and the number of overtime hours for the period of the State grant. Be
sure to describe the purpose of the overtime.

Name/Position

Overtime Rate

Number of Hours

Description

Total Expenditures

Police Officer

S 75.0000

1060.0000

132.5 eight-hour overtime shifts at an average rate of $75/hour

79,500.00

Subtotal:

79,500.00




OTHER - Costs listed in this category may include direct costs relevant to the proposed project and/or organization that cannot be listed within the aforementioned cost
categories. Costs in this category may include: 1. Direct costs associated with new hires such as phone, uniforms, etc.; 2. Support costs such as recruitment expenses for new

hires, training, etc. ; 3. Supplies for new hires (pens, pencils, postage, training materials, copying paper, and other expendable items such as books, ink, etc.).

Item

Cost

Quantity

Description

Total Expenditures

Subtotal:| $

Grand Total:| §

79,500.00




ATTACHMENT A

Massachusetts Municipal Public Safety Staffing Grant

POLICE

Somerville Police Department

Name of Local Police Department:

74,400

Funding Requested: $

Charles Femino

(type: first and last name)

Police Chief Phone:6:|'7_625_1600 ext. 7200 Email Address: cfemino@police.somerville.ma.us

Name of Police Chief:

Police Department Mailing Address:

Stret 220 Washington Street City Somerville Zip Code 02143
County: Middlesex Phone. 01 7-625-1600
Grant Contact Name: DorOthy CaSSGSSO Title: FInanCIal AnalySt

(Note: The person designated as the Grant Contact shall serve as the project’s point person and be responsible for

receiving and responding to EOPSS’ project related requests)
Grant Contact Mailing Address:

Same as Above [ll] Street City Zip Code

o 617-625-1600 .. 7206

maﬂ,dcassesso@police.somerville.ma.us

E-

Dorothy Cassesso .. Financial Analyst

Fiscal Point of Contact for Grant: Name:

Fiscal Contact Mailing Address:

Same as Above [l] Street City Zip Code

o 617-625-1600 . 7206

mail: dcassesso@police.somerville.ma.us

E-

1
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ATTACHMENT A
Massachusetts Municipal Public Safety Staffing Grant
POLICE

Applicants must answer all questions in the application in order to qualify for funding. Applicants will be required to
address the following: (1) department staffing; (2) budget information; (3) calls for service and arrest data; and (4) several
narrative questions.

Department Staffing

a. Please list the total number of full time employees in your department as of the dates indicated, as well as the
number of employees by rank. Please include part-time employees as part of one FTE. For example, two half-
time employees = 1 FTE.

FY20 FY21 FY22 Authorized
(on 7/01/19) | (on 7/01/20) | (on 07/01/21) in FY23
Total # Sworn Officers 131 128 128 123
Command 34 34 34 35
Patrol 97 94 94 94
Reserve 0 0 0 0
Employees 62 | 86 | 70 | 68

b. Please list the number of police recruits currently in the police academy: O

c. Please list the number of layoffs and the total number of positions eliminated (through attrition, retirement, etc.) or
left open since July 1, 2019 as of the date of this application. Please include part-time employees as part of one
FTE. For example, two half-time employees = 1 FTE.

Actual # of layoffs pos;fi?)?: fil(:geo’l;/e 11;19*
Total # Sworn Officers 0 0
Command 0 1
Patrol 0 6
Reserve 0 0
Total # Civilian Employees 0 0

* This column should contain only the number of open positions (from lay-offs and/or attrition) for which there is no funding to re-
hire or hire. Do not include positions for which there is funding and you have been authorized to fill or filled via ARRA.

2
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ATTACHMENT A
Massachusetts Municipal Public Safety Staffing Grant

POLICE
2. Budget Information
a. Please list information regarding your department’s budget and the total municipal budget as of the dates
indicated.
Authorized
FY20 FY21 FY22 in FY23
Total CITown | 564,657,041 | 246,457,214 | 270,179,919 | 307,560,849
udget
D Total 17,044,021 | 15,532,252 | 16,705,690 | 17502,937
epartment
Operating Budget
D Total 13,117,462 (14,949,552 14,326,144 | 12554,304
epartment
Salaries **
Overtime Budget 1) 761 877 | 886,854 |1,075,540 |1,148,500
(including court
overtime)

* Include your city’s school budget.
** Do not include fringe or indirect costs.
3. Service and Arrest Data

a. Please provide data for the time periods indicated.
FY2020 FY2021 | FY2022

1;5?31189 7/1/19- 7120 | 711721-
. 2 21
6/30/2019 6/30/20 6/30/ 6/30/22

enice | 74,552|74,552 63,516 70,255
Total Arrests 49 3 349 2 1 2 1 95

b. Please provide data for the time periods indicated.

FY2019 FY2020 | FY2021 FY2022
7/1/2018- 7/1/19- 7/1/20- 7/1/21-
6/30/2019 6/30/20 6/30/21 6/30/22
Total Calls for Mutual
Aid/ Assistance from 32 47 37 31
Other Departments

Please be advised that we will also be reviewing your Part I and II crime data submitted to the Crime Reporting
Unit of the Massachusetts State Police and incorporating the data to determine awards.

3
Attachment A




ATTACHMENT A
Massachusetts Municipal Public Safety Staffing Grant
POLICE

Narrative Questions

Describe if and how changes in staffing have affected specific department functions (e.g., sexual assault, crime
analysis, school resources, and investigations). Are any units disproportionately affected? Be specific. Limit your
response to one page in the space below.

Although the Somerville Police Department (SPD) is still authorized to have 94 police officers
and has been able to retain its civilian staff, it currently has six budgeted police officer
vacancies. The lack of staffing creates shortages requiring overtime to meet community needs.

Continual vacancies, along with officers' illness, injuries, FMLA, and COVID-19, mean that the
SPD has few resources available for key departmental functions, such as patrol, traffic
management, support of polling stations during elections, and most importantly, dedicated
community outreach and engagement. The SPD maintains a minimum of seven patrol cars per
shift for officer safety purposes.

When vacancies occur for the above-referenced reasons, it makes it difficult to fully staff what is
currently the seven patrol vehicles into the geographical wards. Consequently, SPD often must
utilize officers on overtime and/or forced holdovers.

4
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ATTACHMENT A
Massachusetts Municipal Public Safety Staffing Grant
POLICE

b. Describe whether or not staff reductions have affected how you allocate department resources (i.e., staff
distribution). Include if and how reductions in civilian staff have affected assignment of sworn personnel. Be
specific. Limit your response to one page in the space below.

The Somerville Police Department is struggling to address three expanded functions. First,
although gun violence has been trending downward, historically over the past three years there
have been up-ticks in various times of the year. This phenomenon is therefore unpredictable,
and the department must shift its resources to any up-tick to address this situation when it
occurs. Second, the department must provide support for polling places during the upcoming
elections, and this support is quite costly. For example, the cost of police support at the recent
primary elections was $46,000. The City has also added more polling stations, and this places a
further strain on the department's already limited resources. Third, the MBTA Green Line
Extension (GLX) project is still underway in Somerville. The construction affects the City's main
thoroughfares, adjacent arteries, and neighborhood streets, requiring the SPD to play an
increased role in traffic management.

Based on the current staffing shortfall, SPD puts officers on overtime when possible, causing a
depletion of our overtime budget. To keep the percentage of overtime from increasing, SPD has
been working creatively to assign additional officers on straight time to the areas that will require
overtime. For example, officers are re-assigned from Traffic Enforcement to other divisions on
short-term assignments to meet specific needs. It has also resulted in the reassignment of all
Community officers to the patrol division. Even utilizing officers from other specialized units and
placing them with patrol, there are times when there are not enough officers to staff properly
and officers need to be hired on overtime.
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ATTACHMENT A
Massachusetts Municipal Public Safety Staffing Grant
POLICE

c. Describe if and how reductions in your department’s budget have affected its daily operations and ability to
provide public safety services putting both the law enforcement officers and community at risk. Explain how this
risk will be reduced by the funds being requested. Limit your response to one page in the space below.

The Somerville Police Department's (SPD) baseline responsibilities have grown exponentially
while its operating and overtime budgets have not kept pace and the number of authorized
sworn officers has not increased for several years.

The growth of the Assembly Square neighborhood illustrates the pressure placed on the SPD.
The area now has hundreds of condominiums, apartments, stores, and restaurants, as well as a
158-room hotel, a movie theater, an Orange Line MBTA station, parking garages, and several
large office buildings, including a Mass General Brigham administration building with 4,500
employees. More than 6,000 people visit the area daily. Assembly Square comprises only 5.5%
of Somerville's physical area but accounts for 16% of its index crime. The SPD has no more
officers than it had prior to the development of this area, but it is now responsible for the safety
of the 145 additional acres of developed space, thousands of additional people, and hundreds
of additional activities at Assembly Square.

At the same time, multi-condominium developments are increasing all over Somerville, and the
city's population is growing by 600 to 1,000 residents each year. This is why intensive,
multi-year disruptions like GLX construction, and even single-day, citywide assignments at
polling precincts, have such an impact on the SPD's daily operations and ability to provide
comprehensive public safety services.

Given the tremendous growth outlined above, officers' responsibilities have increased in many
ways on a daily basis. Funding in the amount of $74,400 from the Municipal Public Safety
Staffing Grant will provide support for 124 eight-hour overtime shifts (a total of 992 hours) at an
average rate of $75/hour.
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ATTACHMENT A
Massachusetts Municipal Public Safety Staffing Grant
POLICE

d. Inform EOPSS if your department has received State and/or Federal funding to support staffing needs in the last
24 months. If so, please identify the funding stream(s), funding amount, number of positions, and duration of the
award. Limit your response to one page in the space below.

The Somerville Police Department has received the following funding over the last 24 months to help
support staffing needs:

Funding source: Massachusetts Executive Office of Public Safety and Security, State Fiscal Year 2021,
Massachusetts Municipal Public Safety Staffing Grant

Amount: $74,400

Purpose: Overtime

Grant period: 1/1/21-12/31/21

Funding source: Massachusetts Executive Office of Public Safety and Security, State Fiscal Year 2022,
Massachusetts Municipal Public Safety Staffing Grant

Amount: $74,400

Purpose: Overtime

Grant period: 1/1/22-12/31/22
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ATTACHMENT A
Massachusetts Municipal Public Safety Staffing Grant
POLICE

Please provide any additional information that will help support your department’s need for these funds. This
could include any additional staffing reductions or service reductions as a result of budget cuts authorized in

FY2022. Limit your response to one page in the space below

SPD is currently awaiting the results of a staffing and operations study, which may affect our
staffing and budgetary needs.

8
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ATTACHMENT A
Massachusetts Municipal Public Safety Staffing Grant
POLICE

Signature Page

The following must be completed and signed by the Mayor of behalf of the Municipal Department submitting this
application.

As the Mayor of this City, I am authorizing the Police Department to apply for funding for a
Massachusetts Municipal Public Safety Staffing grant from the Executive Office of Public Safety and
Security. I have reviewed and approve the content contained in this application being submitted for
consideration of a grant award.

Name of City S0merville

Somerville Police Department

Name of Police Department

Mayor’s Name-Printed Katj ana Ba | l an tyn € Date [0 / 7—;/ 202 Z/

Mayor’s Signatured{aggtfm &Mm
=) ﬁ [ 4

Electronic applications must be completed and received by Thursday, October 13th, 2022, 4:00 p.m.
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Attachment B - Budget Worksheets

SFY2023 Municipal Public Safety Staffing

Police and Fire

Cost Categories Total
Personnel Costs S -
Fringe Costs S -
Overtime Costs S 74,400.00
Other Costs S -

Total Costs S 74,400.00

Name of Applicant
Organization

City of Somerviile

Completed by
Signature:

Print Name & Title:

Date:

\ o Ahsor

Jennifec Allison, Deputy Director of Grants
Development

October 5, 2022




Attachment D
Commonwealth of Massachusetts
Executive Office of Public Safety and Security
Office of Grants and Research

Availability of Grant Funds (AGF)
2023 Municipal Public Safety Staffing Grant

Budget Narrative (Attachment D)
Section I11: Budget Narrative Summary The budget narrative shall provide a justification on the basis of each proposed
cost category in the budget and how the cost supports the goals and objectives of the proposed project(s). Please describe
each cost category, the amount requested for the category, and the purpose of the cost/purchase. All costs must be justified
in this section.

Cost category: Overtime
Amount requested: $74,400
Purpose: Grant funding will cover 124 eight-hour overtime shifts

Overtime funding will be used to maintain adequate shift coverage for the Somerville Police Department
during calendar year 2023. The funding will support staffing due to budgeted vacancies, as well as other
vacancies created by disabilities, injuries, illnesses, FMLA, and COVID-19, increased patrols in areas
where crime has gone up, security at polling places during elections, and traffic management
responsibilities resulting from ongoing construction on the MBTA Green Line Extension (GLX) project.
Funding will be used for 124 eight-hour overtime shifts (992 hours) over the course of 2023. The
overtime rate ($75/hour) reflects the average salaries for the Somerville Police Department's captains,
lieutenants, and patrol officers, all of whom could potentially be providing overtime coverage.




MA Executive Office of Public Safety and Security - Office of Grants and Research (OGR)

SUBRECIPIENT RISK ASSESSMENT FORM

= SECTION A: PURPOSE

FeJé}aI regulétions contained in Title 2 CFR Part 200 §200.331 requires the Office of Grants and Research
to evaluate each grant subrecipient's risk of noncompliance with federal statutes, regulations, and the terms
and conditions of the subaward for purposes of determining appropriate subrecipient monitoring.

The programmatic and fiscal responsibility of subrecipients must be such that they can properly discharge
the public trust that accompanies the authority to expend public funds. Adequate accounting and program
management systems should meet the following criteria:

(1) Accounting records should provide information needed to adequately identify the receipt of funds
under each grant awarded and the expenditure of funds for each grant.

(2) Entries in accounting records should refer to subsidiary records and/or documentation that support the
entry and can be readily located.

(3) The accounting system should provide accurate and current financial reporting information.

(4) The accounting system should be integrated with an adequate system of internal programmatic
controls to safeguard the funds and assets covered, check the accuracy and reliability of agcounting data,
promote operational efficiency, and encourage adherence to prescribed management policies.

(5) Certify that subrecipient and its principals are not presently debarred, suspended, proposed for
debarment, declared ineligible, sentenced to a denial of Federal benefits by a state or Federal court, or
voluntarily excluded from covered transactions by any Federal department or agengy,

SECTION B: ACCOUNTING SYSTEM

wing best describes the accounting system:
(®)automated( )Combination

2. Does the accounting system identify the receipt and expenditure of program funds
separately for each grant/contract?

3. Does the accounting system provide for the recording of expenditures for each
grant/contract by the budget cost categories shown in the approved budget

4. Are time distribution records maintained for an employee when his/her effort can be
identified to a particular cost objective?

2. Does the accounting/financial system include budgetary controls to preclude incurring
obligations in excess of:

a. Total funds available for a grant @YesNo
b. Total funds available for a budget cost category (e.g. Personnel, Travel, etc.)? o~ —

O Yes@No

6. If Federal grant funds are commingled with crganization funds, can the Federal @Yes(;)No
funds and related costs be readily identified? s

SECTION C: PROGRAM MANAGEMENT

1. Is the organization hew to managing federal grant funds or has the organization had
recent staff turnover that significantly reduces its institutional capacity to effectively
manage federal funds?

If yes, please explain: (attach a separate sheet if necessary)




2. If the organization has recently (past 5 years) or currently receives federal grant
funding, has the organization been out-of-compliance with reporting or other

requirements?
If yes, please explain: (attach a separate sheet if necessary)

SECTION D: APPLICANT CERTIFICATION

hlwc'e'rtlfy t'hat the above information is complete and correct to the best of my knowledge,
Title Date

Autr?géignature
Finance Director
o /ZW’ | . 26/ 2022

Type Or Print Name Of Authorized Signatory -

Edward Bean
Subrecipient Organization Name, Address, and Telephone Number

City of Somerville

93 Highland Avenue
Somerville, MA 02143
(617) 625-6600

SECTION E: FOR OGR INTERNAL USE ONLY

Subrecipients - Do not complete this section

managing funds provided by EOPS87? Briefly explain.

2. s the proposed program very complex, is the award above $1million, and/or is the
proposed grant-funded activity such that additional risk can be presumed? If yes,

please explain.

3. According to www.sam.gav, is the subrecipient organization or any of its principals @Yes @\lo
presently debarred, suspended, or voluntarily exciuded from covered transactions by

any Federal, State or local department or agency for non-responsible behavior (i.e.
fraud, embezzlement, tax evasion, violation of antitrust statutes)?

If yes, please explain.
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	Name of Local Police Department: Somerville Police Department
	Funding Requested: 74,400
	Name of Police Chief: Charles Femino
	Police Chief Phone: 617-625-1600 ext. 7200
	Email Address: cfemino@police.somerville.ma.us
	Street: 220 Washington Street
	City: Somerville
	Zip Code: 02143
	County: Middlesex
	Phone: 617-625-1600
	Grant Contact Name:  Dorothy Cassesso
	Title: Financial Analyst
	Same as Above: On
	Street_2: 
	City_2: 
	Zip Code_2: 
	Phone_2: 617-625-1600
	Ext: 7206
	Email: dcassesso@police.somerville.ma.us
	Fiscal Point of Contact for Grant Name:  Dorothy Cassesso
	Title_2: Financial Analyst
	Same as Above_2: On
	Street_3: 
	City_3: 
	Zip Code_3: 
	Phone_3: 617-625-1600
	Ext_2: 7206
	Email_2: dcassesso@police.somerville.ma.us
	FY15 on 70114Total  Sworn Officers: 131
	FY16 on 70115Total  Sworn Officers: 128
	FY17 on 070116Total  Sworn Officers: 128
	Authorized in FY18Total  Sworn Officers: 123
	FY15 on 70114Command: 34
	FY16 on 70115Command: 34
	FY17 on 070116Command: 34
	Authorized in FY18Command: 35
	FY15 on 70114Patrol: 97
	FY16 on 70115Patrol: 94
	FY17 on 070116Patrol: 94
	Authorized in FY18Patrol: 94
	FY15 on 70114Reserve: 0
	FY16 on 70115Reserve: 0
	FY17 on 070116Reserve: 0
	Authorized in FY18Reserve: 0
	FY15 on 70114Total  Civilian Employees: 62
	FY16 on 70115Total  Civilian Employees: 86
	FY17 on 070116Total  Civilian Employees: 70
	Authorized in FY18Total  Civilian Employees: 68
	Please list the number of layoffs and the total number of positions eliminated through attrition retirement etc: 0
	Actual  of layoffsTotal  Sworn Officers: 0
	Total  of open positions since 7114Total  Sworn Officers: 0
	Actual  of layoffsCommand: 0
	Total  of open positions since 7114Command: 1
	Actual  of layoffsPatrol: 0
	Total  of open positions since 7114Patrol: 6
	Actual  of layoffsReserve: 0
	Total  of open positions since 7114Reserve: 0
	Actual  of layoffsTotal  Civilian Employees: 0
	Total  of open positions since 7114Total  Civilian Employees: 0
	FY15Total CityTown Budget: 254,657,041
	FY16Total CityTown Budget: 246,457,214
	FY17Total CityTown Budget: 270,179,919
	Authorized in FY18Total CityTown Budget: 307,560,849
	FY15Total Department Operating Budget: 17,044,021
	FY16Total Department Operating Budget: 15,532,252
	FY17Total Department Operating Budget: 16,705,690
	Authorized in FY18Total Department Operating Budget: 17502,937
	FY15Total Department Salaries: 13,117,462
	FY16Total Department Salaries: 14,949,552
	FY17Total Department Salaries: 14,326,144
	Authorized in FY18Total Department Salaries: 12554,304
	FY15Overtime Budget including court overtime: 1,761,877
	FY16Overtime Budget including court overtime:   886,854
	FY17Overtime Budget including court overtime: 1,075,540
	Authorized in FY18Overtime Budget including court overtime: 1,148,500
	FY2014 712013 6302014Total Calls for Service: 74,552
	FY2015 7114 63015Total Calls for Service: 74,552
	FY2016 7115 63016Total Calls for Service: 63,516
	FY2017 7116 63017Total Calls for Service: 70,255
	FY2014 712013 6302014Total Arrests: 493
	FY2015 7114 63015Total Arrests: 349
	FY2016 7115 63016Total Arrests: 212
	FY2017 7116 63017Total Arrests: 195
	FY2014 712013 6302012Total Calls for Mutual Aid Assistance from Other Departments:        32
	FY2015 7114 63015Total Calls for Mutual Aid Assistance from Other Departments:        47
	FY2016 7115 63016Total Calls for Mutual Aid Assistance from Other Departments:       37
	FY2017 7116 63017Total Calls for Mutual Aid Assistance from Other Departments:       31
	Police 1: Although the Somerville Police Department (SPD) is still authorized to have 94 police officers and has been able to retain its civilian staff, it currently has six budgeted police officer vacancies. The lack of staffing creates shortages requiring overtime to meet community needs.

Continual vacancies, along with officers' illness, injuries, FMLA, and COVID-19, mean that the SPD has few resources available for key departmental functions, such as patrol, traffic management, support of polling stations during elections, and most importantly, dedicated community outreach and engagement. The SPD maintains a minimum of seven patrol cars per shift for officer safety purposes.

When vacancies occur for the above-referenced reasons, it makes it difficult to fully staff what is currently the seven patrol vehicles into the geographical wards.  Consequently, SPD often must utilize officers on overtime and/or forced holdovers. 


	specific Limit your response to one page in the space below: The Somerville Police Department is struggling to address three expanded functions. First, although gun violence has been trending downward, historically over the past three years there have been up-ticks in various times of the year. This phenomenon is therefore unpredictable, and the department must shift its resources to any up-tick to address this situation when it occurs. Second, the department must provide support for polling places during the upcoming elections, and this support is quite costly. For example, the cost of police support at the recent primary elections was $46,000. The City has also added more polling stations, and this places a further strain on the department's already limited resources. Third, the MBTA Green Line Extension (GLX) project is still underway in Somerville. The construction affects the City's main thoroughfares, adjacent arteries, and neighborhood streets, requiring the SPD to play an increased role in traffic management.

Based on the current staffing shortfall, SPD puts officers on overtime when possible, causing a depletion of our overtime budget. To keep the percentage of overtime from increasing, SPD has been working creatively to assign additional officers on straight time to the areas that will require overtime. For example, officers are re-assigned from Traffic Enforcement to other divisions on short-term assignments to meet specific needs. It has also resulted in the reassignment of all Community officers to the patrol division. Even utilizing officers from other specialized units and placing them with patrol, there are times when there are not enough officers to staff properly and officers need to be hired on overtime. 
	6: The Somerville Police Department's (SPD) baseline responsibilities have grown exponentially while its operating and overtime budgets have not kept pace and the number of authorized sworn officers has not increased for several years.

The growth of the Assembly Square neighborhood illustrates the pressure placed on the SPD. The area now has hundreds of condominiums, apartments, stores, and restaurants, as well as a 158-room hotel, a movie theater, an Orange Line MBTA station, parking garages, and several large office buildings, including a Mass General Brigham administration building with 4,500 employees. More than 6,000 people visit the area daily. Assembly Square comprises only 5.5% of Somerville's physical area but accounts for 16% of its index crime. The SPD has no more officers than it had prior to the development of this area, but it is now responsible for the safety of the 145 additional acres of developed space, thousands of additional people, and hundreds of additional activities at Assembly Square. 

At the same time, multi-condominium developments are increasing all over Somerville, and the city's population is growing by 600 to 1,000 residents each year. This is why intensive, multi-year disruptions like GLX construction, and even single-day, citywide assignments at polling precincts, have such an impact on the SPD's daily operations and ability to provide comprehensive public safety services.

Given the tremendous growth outlined above, officers' responsibilities have increased in many ways on a daily basis. Funding in the amount of $74,400 from the Municipal Public Safety Staffing Grant will provide support for 124 eight-hour overtime shifts (a total of 992 hours) at an average rate of $75/hour.




	award Limit your response to one page in the space below: The Somerville Police Department has received the following funding over the last 24 months to help support staffing needs:

Funding source: Massachusetts Executive Office of Public Safety and Security, State Fiscal Year 2021, Massachusetts Municipal Public Safety Staffing Grant
Amount: $74,400
Purpose: Overtime
Grant period: 1/1/21-12/31/21

Funding source: Massachusetts Executive Office of Public Safety and Security, State Fiscal Year 2022, Massachusetts Municipal Public Safety Staffing Grant
Amount: $74,400
Purpose: Overtime
Grant period: 1/1/22-12/31/22

	FY2018   Limit your response to one page in the space below: SPD is currently awaiting the results of a staffing and operations study, which may affect our  staffing and budgetary needs.
	Attachment D Commonwealth of Massachusetts Executive Office of Public Safety and Security Office of Grants and Research Availability of Grant Funds AGF 2022 Municipal Public Safety Staffing Grant Budget Narrative Attachment D Section III Budget Narrative Summary The budget narrative shall provide a justification on the basis of each proposed cost category in the budget and how the cost supports the goals and objectives of the proposed projects Please describe each cost category the amount requested for the category and the purpose of the costpurchase All costs must be justified in this section: Cost category: Overtime
 
Amount requested: $74,400
 
Purpose: Grant funding will cover 124 eight-hour overtime shifts
 
Overtime funding will be used to maintain adequate shift coverage for the Somerville Police Department during calendar year 2023. The funding will support staffing due to budgeted vacancies, as well as other vacancies created by disabilities, injuries, illnesses, FMLA, and COVID-19, increased patrols in areas where crime has gone up, security at polling places during elections, and traffic management responsibilities resulting from ongoing construction on the MBTA Green Line Extension (GLX) project. Funding will be used for 124 eight-hour overtime shifts (992 hours) over the course of 2023. The overtime rate ($75/hour) reflects the average salaries for the Somerville Police Department's captains, lieutenants, and patrol officers, all of whom could potentially be providing overtime coverage.
 
 


