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Date: November 6, 2025 
To: Land Use Committee 
From: Mayor Katjana Ballantyne 
RE: Item 25-0085 – That the Director of Planning, Preservation and Zoning draft an 

amendment to the Zoning Ordinances for transit-oriented height and density bonuses 

for additional affordable housing and other enumerated community benefits. 

Dear Members of the Land Use Committee, 
 
My team and I respect the efforts of the Council in trying to address the housing supply 
shortage and ongoing housing crisis in Somerville. Our Planning, Preservation & Zoning Division 
(PPZ) staff have worked with the Land Use Committee and Land Use Analyst to ensure that any 
upzoning proposals for Gilman Square are accurate, contextually appropriate, and technically 
sound. 
 
We continue to have grave concerns around displacement and public engagement. 
 

1. Displacement: The Office of Housing Stability has serious concerns that upzoning may 
lead to increased development pressure on these parcels, augmenting the 
displacement of residents, particularly renters. It may encourage large developers to 
buy up multiple small residential properties and displace and/or evict residents to 
rebuild larger, multifamily housing. Our divisions are working collaboratively to 
understand how anti-displacement concepts can be articulated in the zoning code. This 
work is ongoing. 

 
2. Public Engagement: We are also concerned that the level of public engagement on 

upzoning Gilman Square has been insufficient. Typically, our PPZ staff support 
meaningful zoning changes with neighborhood-wide public engagement prior to 
submitting ordinance changes. 

 
Over the last four years, the Council has consistently prioritized the preservation of our 
communities and fought against displacement, with the goal of keeping Somerville families in 
our city. Many Councilors’ budget priorities included dedicated funds for programs that prevent 
displacement such as my Administration’s Municipal Voucher Program. 
 
To close, our concern is that without sufficient deliberation and engagement, a proposal may 
augment the displacement that we’ve collectively worked to minimize and mitigate. Additional 
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engagement is required to ensure that displacement impacts can be minimized and that all 
residents in the neighborhood are aware of the changes. Please let the IGA team know if there 
are any further questions on any of the above information.  
 
 
Thank you, 
 
Katjana Ballantyne 
Mayor 
 
 
 
CC: Thomas F. Galligani, Jr., OSPCD Executive Director 
 Dan Bartman, Director of Planning, Preservation and Zoning 
 Ellen Shachter, Director of Housing Stability 


