
Rodent Committee Spring Meeting

May 23, 2023 



Data and discussion of 311 Calls 
Ward Specific 

Residential Assistance Program and Visits
SMART Updates
Somerville IPM 2023 and beyond
Rodent Communications 
Alterations to Residential Program Contract
Staff additions

Agenda



311 Calls by Ward



311 has received 364 
calls for Residential 
Assistance and 
administered 315 
appointments 

Residential Numbers



The SMART Pilot Program Phase II

• 215 Captures in 2023 (172 Phase I loc.)
• 46 at Davis Sq. 
• 42 at Bike Path 
• 46 at MacArthur
• 38 at Gilman 
• 7 at Lincoln Park (Phase II)
• 36 at Union Sq. (Phase II)

• 186 Captures in 2022 
• Mar-May 

• Considerations to moving inactive/reduced 
activity boxes to alternative locations 



 Annual Postcard (~23,000 
properties)

 100 Rodent door hangers 
distributed as of May, 18

 FY24 Budget includes 
increases to City-wide rodent 
comms. 

 15 Community Site visits 
conducted

Communications



 Considerations were given to a full rodenticide replacement program. 
It was cost prohibitive to scale to current demand (CO or dry ice) 

 Exterminator and Inspector recommended alternative treatments will 
be added to the RFP

 Limited to certain situations (i.e. high burrow concentrations) 

 5 –week format 

 Property Maintenance Contingency 

 Improving data collection and reporting requirements by contractor

Alterations to the Residential Program



Action for Property applying/participating Responsible Party 

Applicant Request Service through 311  311 Constituent Services  

ISD Rodent Control is notified.  ISD Health Insp.  

Application is Processed  ISD Health Insp. 

Appointments Confirmed with Contractor (within 72 

hours)  

ISD Health Insp. + Contractor 

Appointment Confirmed with Applicant  ISD Health Insp. 

Appointment Occurs, initial inspection, initial treatment ISD Health Insp. + Contractor 

Week Gap  N/A 

Follow up appointment and treatment    ISD Health Insp. + Contractor 

Week Gap  N/A 

Final appointment and treatment if determined as 

necessary, reporting to Inspector  

ISD Health Insp. + Contractor 

 



City staff are working to format another EHC 
position to assist with policy creation, program 
formatting and case management  

Adding Rodent Focused Staff



Thanks everyone! 

Questions, Comments? 


	Slide 1: Rodent Committee Spring Meeting
	Slide 2: Agenda
	Slide 3: 311 Calls by Ward
	Slide 4: Residential Numbers
	Slide 5: The SMART Pilot Program Phase II
	Slide 6: Communications
	Slide 7: Alterations to the Residential Program
	Slide 8
	Slide 9: Adding Rodent Focused Staff
	Slide 10: Questions, Comments? 

