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Agenda
Draft Armory Master Plan Update

• Public Comments & Public Hearing

• Edits Made 

• Further Comments received from Tenants

• Next Steps



Public Comments & Public Hearing

Public Hearing was held in Finance Committee on December 10th 

Written comments received until Jan 6th

• 149 submitted comments 

Consistently in both formats we heard 

• Urgency to move ahead to the tenanting phase as soon as possible

• Much appreciation for current programs in the Armory 



Edits Made

New section on current 

and past arts tenants 

to highlight the 

programs and 

producers that make 

the Armory what it is. 

(pages 4-6 of the 

revised draft) 



Edits Made
Updated description of 

the tenant selection 

criteria to highlight that 

there is a community 

interest in seeing current 

tenants apply to stay, 

while acknowledging that 

procurement rules 

require open competitive 

applications.  (page 25)



Edits Made

Clarified sidebar note 

that procurement law is 

the regulatory standard 

that the City must 

follow to get to the 

long-term lease making 

stage. 

(page 25)



Edits Made
Narrowed scope for 

the Advisory Board to 

include advising on 

tenant selection and 

financial investments 

but not operational 

policies or tenant 

conflict mediation. 

(pages 17-20)



Edits Made

Attached draft by-laws 

for the Advisory Board 

articulating more 

details about how their 

work will be structured 

(pages 56-62 of 

packet)



Further comments 
from Tenants

Highlighted change that 

wasn’t noted in the 

memo:

Clarified that contracting 

with an existing non-profit 

could be the pathway for 

independence (page 20)



Further comments 
from Tenants

Request for more timeline 

information for the next 

steps

2025 first steps (as noted on page 15)

• Forming the Advisory Board
• Launching RFP
• Tenant selection 
• Recalibrating rents and fees
• Investing further in the building with staff time 

and building investments 



Further comments 
from Tenants

Request to incorporate City 

programming into the 

description of tenants and 

clarify the temporary nature 

of those current uses 

(BIPOC Gallery & SomArts 

Space)



Further comments 
from Tenants

Request to modify the 

approach to considering 

City-use of the building to 

address unmet needs in 

the arts ecosystem 



Further comments 
from Tenants

Request for the draft 

Advisory Board by-laws 

to more directly highlight 

their role in advising on 

timing and steps toward 

independence 



Next Steps

• Finalize the Master Plan based on feedback described and other 

comments heard tonight 

• Form and recruit for the Armory Advisory Board

• Launch the Request for Proposals (RFP) for long term leases 



Thank you!
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