FFY 2021 EMPG Subgrant Application

APPLICANT INFORMATION:

Town / City / Tribe: |City of Somerville

DUNS # (required): 076621572 SAMs Registration Expiration Aprll 14’ 2022

Date (required):

PROJECT Point of Contact (Emergency Manager / Director):

Name: | Justin Kates

Title: | Director, Emergency Management

Email: | [kates@somervillema.gov Phone: | 617-625-6600

PROJECT DETAILS:
Provide a description of your project that includes “who, what, when, where, why and how”

The City of Somerville will use EMPG funds to hire an emergency management consultant to
help the City increase the effectiveness and capacity of its emergency dispatch system.
Somerville has found emergency dispatch to be the first line of offense in emergency
management, critical to identifying disasters as they take shape, directing the initial response,
and providing valuable information to inform subsequent responses.

Somerville is replacing its 36-year-old Public Safety Building with a state-of-the-art facility to
be completed in mid-2023. This impending change has highlighted how redundant and
out-of-date the City's current emergency dispatch system is. Currently, Fire Alarm and Police
911 run physically separate dispatch centers, although their responses frequently overlap.
Neither center uses up-to-date technology, and much critical information between the two
centers and emergency responders is relayed by telephone. Discussions among the Mayor's
Chief of Staff, Somerville's Incident Command Team, Fire Chief, and Health and Human
Service Director have established the need for a consultant to help develop a modern
emergency dispatch system for the new facility that can increase the efficiency, speed, and
accuracy of response while limiting human error.

Somerville expects to hire the consultant in December 2021, with work completed by June 30,
2022. All work will take place in Somerville. The Director of Emergency Management, who
heads a new department focused solely on emergency management, will oversee the
consultant's work. Outputs from the project will include plans for organizational restructuring,
technology acquisition, human resource development, general implementation, and
transitioning from the old system to the new.




MEMA Goal that your project falls within: Increase Operational Capacity

THIRA/SPR category that your project falls
within:

Planning

Other Source of Gap Identification:

Emergency Dispatch Systems Review Meetings

Are you purchasing anything that will be installed? No

Are you purchasing any communication equipment? No

Are you purchasing a drone or drone accessories? No

Are you purchasing sonar equipment? No
BUDGET

What is your Total Eligible Award Amount? $ 25,600.00

Is this a Multiple Community / Regional Project?

No

If YES, list each community and their eligible award amount below:

Town/City/Tribe Name Award Amount | Town/City/Tribe Name

Award Amount

Provide a breakout of your project’s estimated costs below:

Description of Expenditure AEL # Portable or Quantity Total Costs
Installed
Contractor (Emergency Management Consultant) N/A N/A 1 $ 25,600.00
TOTAL Estimated Project | $ 25,600.00

*If you do not know the AEL # it is okay to leave blank




MATCH
Provide your match description below (your match must be equal to your award amount and be allowable
activities:

Description of Activity / Expense Amount

Municipal High-Speed Mass Noatification System cost-for-service for 10/1/21 - 9/30/22; AEL# 04AP-09-ALRT $ 22 995 OO
, .

In-kind volunteer hours provided by Somerville CERT members: 91.275 hours at $28.54/hour $ 2’605_00

ToTAL | $ 25,600.00

Email your completed application to EM.Grants@mass.gov



mailto:EM.Grants@mass.gov
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