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Community Land Trust Working Group Meeting 5 Notes - Thursday, August 16th   


Members present: Co-chairs Alderman Ewen-Campen and Teresa Vazquez-Dodero, Ben Baldwin, Fred 
Berman, Alex Bob, Alexandre Galimberti, Kevin Gatlin, David Gibbs, Liz Haney, Scott Hayman, Alderman 
JT Scott and Ellen Shachter  
 
In order for the group to gain a better understanding of what it would cost to provide rental housing to 


low-/moderate-income residents, Scott Hayman presented a sample pro forma to the group and 


provided insight on the cost of acquisition and rental subsidy at different Area Median Income (AMI) 


levels. The group had the opportunity to ask Scott questions regarding the presented costs and to see 


what would realistically be needed in order to subsidize rental housing for those at 50%, 80% and 100% 


AMI. Scott offered to follow up with additional examples for ownership units, as the group would like to 


see how they differ. Scott also spoke about his experience with obtaining funding and the limitations 


that come with that funding, such as restrictions on what income-levels can be served. 


At the previous meeting, the group discussed several CLT examples and methods, ultimately requesting 


more information regarding how three seemingly viable approaches might work in Somerville- adopting 


an existing program (such as 100 Homes) and crafting the CLT around it, crafting the CLT around GLX 


development and using it as a displacement mitigation tool, and establishing the CLT without using 


existing programs/projects as an inception point.  For each scenario pros and cons were laid out, in 


addition to costs, potential funding sources and an example of a current well-functioning CLT. Follow up 


with various CLTs and other resources to provide more insight into what the real-world application of 


each approach might entail is ongoing.   


While the ultimate vision for this CLT is to have the capacity to provide rental and ownership housing 


and support for all Somerville residents, research on other CLTs has indicated that it is important to have 


a long-term vision, as CLTs generally take several years to reach solid footing and begin to expand their 


services. This means that the WG will need to spend time determining which initial population to tailor 


services for, and what the next step toward expanding those services would be. Prioritizing need was 


recognized as a difficult task, especially given that this prioritization will also need to dovetail with the 


CLT capacity (which will vary greatly from the outset depending on which approach is adopted), which 


adds complexity to the decision.   


The latest draft of the mission statement was also reviewed and adopted at this meeting. The final 


mission statement reads as follows:  


The Somerville Community Land Trust promotes neighborhood stability and engagement through the 


creation and preservation of permanently affordable housing. We empower low- and moderate-income 


individuals and families along with those who share our vision of community control of land by fostering 


stewardship of perpetually affordable housing and providing supportive services to our residents and 


those in our community. The Somerville CLT provides opportunities to all residents regardless of 


immigration status and works to develop innovative methods to increase homeownership and address 


the housing crisis. 


The next meeting has been scheduled for Friday, September 7th at 9:00am in the Committee Room. 








 


 


Community Land Trust Working Group Meeting 6 Notes - Friday, September 7th   


Members present: Co-chair Alderman Ewen-Campen, Ben Baldwin, Fred Berman, Alexandre Galimberti, 
David Gibbs, Liz Haney and Ellen Shachter  
 
The group reviewed the mission statement after receiving some initial feedback, and agreed upon the 


following revised language:  


 The Somerville Community Land Trust promotes neighborhood stability and engagement through the 


creation and preservation of permanently affordable housing. We empower low- and moderate-income 


people along with those who share our vision of community control of land by fostering stewardship of 


perpetually affordable homeownership and rental housing and providing supportive services. The 


Somerville CLT provides opportunities to all residents regardless of immigration status and works to 


develop innovative methods to increase homeownership and address our housing crisis.   


Following final edits to the mission statement, the group discussed previously identified parcels that 


might be suitable for an initial CLT acquisition. Hannah informed the group that she would be meeting 


with George Proakis, Director of Planning, regarding the identified parcels specifically and whether or 


not any might be made available for CLT purposes. An update will be provided to the group on that 


conversation at the next CLT WG meeting.  


An idea to have members of the CLT Working Group present the work done so far to the Affordable 


Housing Trust Fund (as they are a potential source of funding) was posed and the group generally 


agreed this would be worthwhile. This will be discussed in further detail at the next CLT WG meeting, 


with the next Affordable Housing Trust meeting expected to take place on October 11th at 6:15pm.   


Community engagement approaches and materials were discussed extensively. It was agreed that 


having a table at upcoming City events such as SomerStreets (October 14th) would allow the working 


group the opportunity to speak with residents directly about this concept and provide a bit of 


information regarding what a CLT is and how it might benefit them. Ellen offered to assist Hannah in 


developing draft materials, which will be reviewed and revised at the next working group meeting. The 


group agreed that separate materials should be developed for presenting the CLT to the Affordable 


Housing Trust Fund and informing the public about the CLT model. It was agreed that a basic 


educational flyer/handout would be needed for initial engagement of the community, and that a more 


formal document would be appropriate for a presentation the Trust. Draft documents will be presented 


to the group at the next meeting for revision.  


Meeting 7 of the Community Land Trust Working Group has been scheduled for Tuesday, September 


25th at 8:30am in the Aldermanic Chambers. 


      


    








 


 


Community Land Trust Working Group Meeting 8 Notes - Tuesday, October 9th  


Members present: Co-chairs Alderman Ewen-Campen and Teresa Vazquez-Dodero, Alex Bob, David 
Gibbs, Liz Haney and Alderman JT Scott  
 
The group was joined by Annie Connor from the Mayor’s Office to allow working group members the 


opportunity to ask any questions they might have in these early development stages, as CLTs often work 


closely with their local municipal governments. Annie shared that the Mayor’s Office is glad to support 


the working group and subsequently established CLT in any way it can, as it is fully supportive of this 


concept which was recommended by the Sustainable Neighborhoods Working Group in 2015 and was 


included as one of 10 2018 Mayoral Housing Initiatives as laid out in Mayor Curtatone’ s 2018 Inaugural 


Address.  


Annie noted two initial ways the Mayor’s Office could offer support to the group- connecting group 


members to potential resources through the Metro Mayor’s Housing Task Force and supporting the 


group in seeking legal assistance where it might be needed, such as during the process of incorporating 


the organization. Annie also offered some legislative updates on matters such as updating the condo 


conversion ordinance, submitting Right of First Refusal legislation and passing the Transfer Fee. These 


items have the potential to strengthen a Somerville CLT in a reliable and long-lasting way, and many of 


the members of the working group have also been involved in those efforts. The condo conversion 


ordinance is currently being discussed before the Board of Aldermen Legislative Matters Committee, the 


Transfer Fee remains pending approval at the State level and the Right of First Refusal is a larger lift that 


will be further addressed following progress made on the other two items.   


The role the Somerville Affordable Housing Trust Fund (SAHTF) might play was raised as well, so 


Alderman Ewen-Campen provided some information regarding guidelines of what the SAHTF can and 


cannot fund. Specifically, Alderman Ewen-Campen explained that at the present time there is an 


ongoing legal question around whether SAHTF can only provide funds tied to specific units and not for 


operations or support services. Operations costs will be challenging to fund (which is typical for new 


CLTs) so the discussion shifted to how the CLT will fund those costs, such as staffing. Fundraising and 


community engagement will also be critical for the success of this effort and organization.  


Over the course of research done and conferences attended, it is clear that CLTs often need substantial 


support in the early years of the life of the organization as the success of the model relies on growth. It 


is common to find that local municipalities provide staffing, start-up funds and/or other administrative 


services to new CLTS, so Alderman Scott asked Annie about the potential for the City of Somerville to do 


the same. Annie indicated that the City will work with the CLT to provide what it can to bolster the 


success of the organization. Given that the process is still in its infant stages, it will be some time before 


there is an organization to staff, but the group was assured that as the effort continues to grow, the City 


will provide support along the way as it can.  


A few additional items were discussed, such as how this CLT might work together with seniors who may 


want to engage and benefit from the CLT, but would also like to pass down their property in an easy and 


simple manner. This is an item of note that will need to be explored further, in addition to the need for 







 


 


CLT policies and procedure to be straight-forward and the potential of using tax-deferral or reverse-


mortgage programs within the CLT.  


There are also a few areas that require follow up from different members, such information on how this 


CLT might work with US2, the process for the disposition of City land and details on the administration 


of the Inclusionary housing program. The group would also like some clarity on the status of a report 


regarding the City’s reorganizing of employee offices, so Aldermen Ewen-Campen and Scott will be 


reaching out to the Capital Projects and Planning department for an update on that. Notes and materials 


will also be provided to the group on both the Intersections 2018 conference and the National 


Community Development Association conference along with notes from a meeting with the Champlain 


Housing Trust prior to the next CLT working group meeting, expected to take place in early November.  


Regarding community engagement, the group created a Gmail account specifically for the CLT so that 


community members who are interested in being involved have a direct line to the group, and 


eventually the organization. Community engagement efforts at HONK! and SomerStreets were both very 


successful, as the community expressed strong interest and were quite happy that this is being 


undertaken. Tabling at SomerStreets went very well, and about half of group members were able to 


come throughout the event to explain what this model is and why this model will benefit Somerville 


residents. Responses were very positive, and the group plans to continue to engage the community in 


various ways as the process continues. The group plans to continue to table at community events and 


gatherings as well as host information sessions and workshops in the future as research and progress 


moves forward.   


    








 


 


Community Land Trust Working Group- Meeting 1 Agenda 


Wednesday, May 30
th
 at 3:30pm-5:00pm- Somerville City Hall, BOA Committee Room  


 


Working Agenda 


 


3:30pm   Mayor thank you and initial remarks and introductions – Joseph A. Curtatone 


 


3:45pm   Anticipated areas of focus and projected outcomes (Co-chairs/Hannah)   


o Goals and timeline for group   


 


4:00pm   Introduction to the topic of Community Land Trusts (Alderman Scott/ Hannah)  


o Review basic models for CLTs 


o Discuss anticipated TA from MAPC  


 


4:30pm   Group discussion  


o Potential for subcommittees  


 


5:00pm   Next steps and scheduling (Hannah)  


o Next meeting date/time- standing day/time if possible   


 


 








 


 


Community Land Trust Working Group- Meeting 2 Agenda 


Friday, June 8
th
 at 9:00am-10:30am- Somerville City Hall, BOA Committee Room  


 


Working Agenda 


 


9:00am   Briefly Review Meeting 1 Notes  


 


9:10am   Community Land Trust Business Planning Assumptions  


o Utilize worksheet to discuss CLT service area and population  


 


9:45am  Community Engagement Plan    


o Review three basic models of engagement and determine best route  


 


10:25pm   Next Steps and Scheduling  


o Next meeting date/time   


 


 








 


 


Community Land Trust Working Group- Meeting 3 Agenda 


Friday, June 29
th
 9:00am-10:30am- Somerville City Hall, BOA Committee Room  


 


Working Agenda 


 


9:00am   Briefly Review Meeting 2 Notes  


 


9:10am   Mission Statement Development   


o Working Group members will each share collected mission statement 


examples   


 


9:45am  Community Engagement Plan    


o Determine concrete engagement steps that can be taken between this 


meeting and the next  


 


10:25pm   Next Steps and Scheduling  


o Next meeting date/time   


o Determine items expected to be completed between meetings  


 


 








 


 


Community Land Trust Working Group- Meeting 4 Agenda 


Tuesday, July 31
st
 8:30am-10:00am- Somerville City Hall, BOA Committee Room  


 


Working Agenda 


 


8:30am   Briefly Review Meeting 3 Notes  


 


8:45am   Finalize Mission Statement  


o Make any additional edits and agree upon final Mission Statement  


 


9:15am  Community Engagement Plan    


o Determine gaps in knowledge and information the WG still needs before 


engagement can begin  


 


o Develop framework for 1-pager that outlines information essential for 


informed and effective community engagement   


9:50am   Next Steps and Scheduling  


o Next meeting date/time   


o Determine goal for first community engagement event  


 








 


 


Community Land Trust Working Group- Meeting 5 Agenda 


Thursday, August 16
th
 8:30am-10:00am- Somerville City Hall, BOA Committee Room  


 


Working Agenda 


 


8:30am   Briefly Review Meeting 4 Notes  


 


8:40am   Mission Statement  


o Any further suggestions/edits?  


 


9:00am   Scott Hayman to Present 


o Walk through examples of acquisitions and subsidy costs  


 


9:25am  Community Engagement   


o Review material regarding different potential methods of operation 


 


o Develop framework for 1-pager that outlines information essential for 


informed and effective community engagement   


9:50am    Next Steps and Scheduling  


o Next meeting date/time   


 








 


 


Community Land Trust Working Group- Meeting 7 Agenda 


Tuesday, September 25
th
 8:30am-10:00am- Somerville City Hall, Aldermanic Chambers   


 


Working Agenda 


 


8:30am   Briefly Review Meeting 6 Notes and Other Items of Interest   


 


8:45am  Community Engagement   


o Develop framework for 1-pager to be used for education campaign     


o Develop messaging for engagement at community events  


 


9:45am   Next Steps and Scheduling  


o Next meeting date/time   


 








 


 


Community Land Trust Working Group- Meeting 8 Agenda 


Tuesday, October 9
th
 9:00am-10:30am- Aldermanic Chambers, 2


nd
 floor City Hall  


 


Working Agenda 


 


9:00am   Briefly Review Meeting 7 Notes  


 


9:05am   Annie Connor Intro and Q + A 


 


9:30am   Report on Honk! and Intersections 2018 Conference  


 


9:45am  Work on Community Engagement Materials    


o Report back from folks with follow-up items  


 


10:25am   Next Steps and Scheduling  


o Next meeting date/time   


 








 


 


Community Land Trust Working Group Meeting 3- Friday, June 29th Notes  


Members present: Co-chairs Alderman Ewen-Campen and Teresa Vazquez-Dodero (participated via 
phone), Ben Baldwin, Alex Bob, Alex Galimberti, Kevin Gatlin, Scott Hayman, Alderman JT Scott and Ellen 
Shachter  
 
This meeting focused on determining who the CLT will serve and drafting an initial mission statement. 
The group determined that while it ideally wants to allow the forthcoming CLT to assist everyone, a clear 
mission statement illustrating core values and intentions was necessary in order to have clarity and 
direction as the WG proceeds with CLT development. The need to deliver a clear message to the public 
was agreed upon by all, and is seen as critical in order to earn essential community buy-in.  


Extensive discussion regarding whether or not the CLT should have income restrictions on those who 
can purchase homes on CLT land was had, with some WG members asserting that because the units 
would be deed-restricted regardless, anyone should be able to purchase if they so choose. It was argued 
that these potential owners would purchase their homes knowing they will not be able to obtain the 
market-rate resale value of the home upon sale of the property, and thus are more likely to share the 
core values that will guide this CLT rather than purchase for potential future gains. Other potential 
benefits mentioned were the potential to capture a higher volume of properties and the potential for 
more long-term residency as there is less incentive to sell. However, it was generally felt that if higher 
earners were going to be allowed to become owners of CLT property, they should have to pay a higher 
fee or contribute in some additional way as they are being given the opportunity to purchase a property 
at an affordable rate. There remains concern that higher-income earners being able to purchase 
affordable CLT properties may take away properties that might have otherwise gone to low/moderate-
income folks who do not have the alternative ownership options that higher earners do.  


The notion that deed-restrictions will diminish the demand of high-income earners looking to buy on 
CLT land (making this potentially a nonissue) was also mentioned. This will need to be explored further, 
as the WG begins to engage the community and assess the demands of the market.  


Including both rental and homeownership opportunities was also stressed and generally agreed upon. 
However, everyone also agreed that managing rental properties was too much for the CLT and would 
require support from other organizations such as the Somerville Community Corporation.  


Between Meeting 2 and 3 the WG used a Google Doc to post mission CLT statements they had found 
and viewed as effective. Once gathered for Meeting 3, the group worked within this document to parse 
out the details everyone felt were necessary to convey the values and vision of what will be the 
Somerville Community Land Trust. The draft that was developed is as follows:  


 The Somerville Community Land Trust promotes neighborhood stability and engagement through the 
creation and preservation of permanently affordable housing and by supporting our vibrant communities 
in order to maintain the cultural and economic diversity of Somerville. We provide and foster 
stewardship of perpetually affordable home ownership and rental opportunities; empowering low- and 
moderate-income individuals and families and those who share the vision of community control of land 
to combat displacement and cultivate inclusivity. The CLT provides opportunities to all residents 
regardless of immigration status and works with other organizations and property owners to develop 
innovative methods to foster home ownership and address the housing crisis. 


At Meeting 4, the group will make any further edits and finalize the statement to be used moving 
forward.  



https://docs.google.com/document/d/1Y0YCgLzVxdc7tZbU6-iRg0g1YCVYeVouCwE3zlWUwyU/edit






 


 


Community Land Trust Working Group- Meeting 6 Agenda 


Friday, September 7
th
 9:00am-10:30am- Somerville City Hall, BOA Committee Room  


 


Working Agenda 


 


9:00am   Briefly Review Meeting 5 Notes and Mission Statement  


 


9:15am   Research Update  


o GLX- Review of potential parcels identified as viable  


o Additional information on CLT examples and models  


9:35am  Community Engagement   


o Develop framework for 1-pager to be used for educational phase of 


community engagement      


10:15am   Next Steps and Scheduling  


o Next meeting date/time   


 








 


 


Community Land Trust Working Group Meeting 2- Friday, June 8th Notes  


Members present: Co-chairs Alderman Ewen-Campen and Teresa Vazquez-Dodero, Ben Baldwin, Fred 
Berman, Alex Bob, Alex Galimberti, David Gibbs, Scott Hayman, Alderman JT Scott and Ellen Shachter  
 
The main focus areas of meeting 2 of the Community Land Trust Working Group (WG) were to 
determine the population and service area of the CLT the WG is looking to establish and to discuss 
potential community engagement strategies the WG will engage in during the coming months. Materials 
provided at this meeting were the Community Land Trust Business Planning Assumptions Worksheet, 
Chapter 6 of Starting a Community Land Trust entitled Educating and Organizing and  Chapter 2 of the 
CLT Technical Manual entitled Initial Choices.   
 
In an effort to gain a clearer understanding of who the CLT will serve, the WG discussed various 
demographics and populations that are currently struggling to find or maintain stable and decent 
affordable housing in Somerville. It was agreed that the overall population of residents at risk of 
displacement has grown to include a significant portion of the City, beyond those traditionally 
considered to be ‘low-income’.  
 
Through this discussion it was ultimately decided that the entire Somerville community should 
potentially have access to purchasing or renting CLT property; one reason for this being a lack of 
rationale behind denying someone with a high income who is committed to contributing to the CLT and 
maintaining the affordability of their property for future households. It was emphasized by the WG 
however, that this is only acceptable as long as high-income earners are not taking away potential 
homes or units from low/moderate-income individuals and families without other alternatives.   
 
Populations initially identified for potential preference for CLT housing were as follows: low/moderate- 
income individuals and families, families with children enrolled in Somerville Public Schools, individuals 
and families at immediate risk of displacement and long-time Somerville residents. This is not an 
exhaustive list, but there was overall support for providing preference to those who fall in these 
categories in an effort to prevent displacement and to allow those who wish to stay in Somerville the 
opportunity to do so.   
 
The following items were identified for immediate follow up-  


1) WG will collaborate to develop a mission statement to be finalized at the 3rd meeting. WG will 


determine guiding principles for the CLT that will assist in establishing how it will operate and 


who it will serve.  


    


2) WG will begin to develop community engagement plan, with concrete next steps decided by 


end of 3rd meeting. Steps may include, but are not limited to, tabling at SomerStreets and other 


events, holding community meetings, providing materials online for public viewing and 


conducting a community survey.  


 


 



file://///cos-chb-share1/departments/housing/TRANSFER/2018%20HOUSING%20INITIATIVES/3.%20Establish%20Housing%20Land%20Trust/CLT%20WG/Meeting%202-%20June%208,%202018/BusinessPlanning_Assumptions_January.29.2015.pdf

file://///cos-chb-share1/departments/housing/TRANSFER/2018%20HOUSING%20INITIATIVES/3.%20Establish%20Housing%20Land%20Trust/CLT%20WG/Meeting%202-%20June%208,%202018/3_-_Chapter_6_-_Educating_and_Organizing.pdf

file://///cos-chb-share1/departments/housing/TRANSFER/2018%20HOUSING%20INITIATIVES/3.%20Establish%20Housing%20Land%20Trust/2-Initial-Choices.pdf






Community Land Trust Working Group Meeting 1- Wednesday, May 30th Notes  


Members present: Co-chairs Alderman Ewen-Campen and Teresa Vazquez-Dodero, Ben Baldwin, Fred 


Berman, Alex Bob, Alex Galimberti, Kevin Gatlin, David Gibbs, Liz Haney, Scott Hayman, Alderman JT 


Scott and Ellen Shachter  


The first meeting of the Community Land Trust Working Group served as an introduction to the topic of 


CLTs, and allowed for a fruitful discussion regarding what decisions need to be made and questions 


answered in order to establish a CLT in Somerville by the end of 2018.  


The list below is a compilation of the questions that arose most frequently throughout this discussion 


which have been grouped based on the overall issue-areas of funding, land acquisition, structure, and 


service area.  


In addition, the need for extensive research was highlighted and a proposal to retain Technical 


Assistance from the Metropolitan Area Planning Council will be submitted by the deadline of June 15th. 


The topic of community engagement was also discussed, and will be a primary focus of meeting 2.  


These initial questions will be answered at various stages of this process, and by no means can all be 


answered this early on in the process. Questions of this nature and others that will arise will assist in 


keeping the group focused on the concrete decisions that need to be made in order to establish the CLT 


and will help guide our thinking as this process proceeds.   


The question of whether or not the group wanted to form subcommittees was also posed. The group 


agreed that more discussion needed to take place before any decisions could be made regarding 


whether or not sub-committees would be helpful and how to effectively form them if they are seen as a 


valuable tool to utilize. The possibility of sub-committees will remain open until the group reaches a 


consensus regarding how, if at all, to utilize them. 


 


 


 


 


 


 


 


 


 


 







Initial Questions Posed:  


 Service Area and Resources  


o What geographical area will this CLT serve?  


o What demographics will this CLT serve? 


  Who can buy property on CLT land and how will the CLT select applicants? 


Lotteries? 


 How will the CLT determine income limits?  


 Can higher fees be set for higher earners?   


o What services will be provided by the CLT?   


 Would the CLT have dedicated staff?  


 How will CLT determine service capacity?  


 Funding 


o Where will seed money come from?  


 Operational and administrative funding sources?   


o Might the Community Choice designation have an impact on potential funding?  


o How do we prevent competition with SCC and other orgs that need funding? 


 


 Land 


o How will this CLT acquire land?  


 Can the City purchase vacant land on its own?  


 Eminent domain?  


 How might SCC be involved, if at all?  


o Is anything available?  


 


 Structure  


o Different areas have different needs, how do we weigh them all equally? 


 Each neighborhood needs a voice  


 Individual neighborhood CLTs would be competing for same funds  


 Board member from each Ward?  


o Will this CLT be created within an existing nonprofit?  


o Will it become a nonprofit of its own?  


o What will be the extent of City involvement?  


 


 








 


 


Community Land Trust Working Group Meeting 4 Notes - Tuesday, July 31st  


Members present: Co-chairs Alderman Ewen-Campen and Teresa Vazquez-Dodero, Ben Baldwin, Fred 
Berman, Alex Bob, Kevin Gatlin, David Gibbs, Liz Haney, Alderman JT Scott  
 
During this meeting, the group further discussed the draft mission statement and determined that while 
it still needed further editing for clarity, the content was reflective of the group’s vision for this CLT. The 
mission statement will continue to be revised as necessary. The statement remains in the Google Doc 
available for editing.   
 
In discussing the best approach to community engagement, it was determined that it would be more 
beneficial for the group to present the community with concrete options and provide a space for 
discussion, rather than going to the community with an idea already in-hand. The WG developed a list of 
different methods the Somerville CLT might adopt, and requested that Housing Staff outline a few of the 
potential methods using concrete examples, giving the group a better idea of what each approach would 
entail and how feasible or not it might actually be. These models will then be used by WG members to 
engage the public and have an open dialogue regarding the pros and cons of each, and what makes the 
most sense specifically for our community.  
 
The group was also clear that the messaging for the CLT needs to effectively show the difference 
between the CLT and existing efforts made by SCC, the City and others. In order to effectively 
communicate this idea to the public, WG members will need to provide a primer not only on what a CLT 
is, but also what affordable housing means and what real-life scenario the CLT might put them in (such 
as the ability to own a home). The community will need context for this new method, and the group will 
need to provide clarity regarding what the CLT plans to do and how it is different than what is currently 
being done. The emphasis on ownership and community control are major differences that the group 
would like to highlight during the community engagement phase of development. The hope is to foster 
not only ownership, but a community of folks who feel connected to one another.    
 
A version of the CLT in which it becomes the primary vehicle for affordable housing in the City was also 
discussed, with one possible avenue for this being the CLT taking over the administration of the existing 
inclusionary housing program. It was also strongly felt that the CLT should be collaborative, not 
competitive, with other community organizations like SCC in an effort to avoid splitting valuable funds 
and providing redundant support. The group expressed interest in learning more about how the CLT 
might fit in with existing programs such as the 100 Homes program as a possible model.  
 
In discussing the differences between the CLT vision and current SCC programming, the lottery system 
was raised. There was a general dislike of the lottery system, but no alternative system was agreed 
upon. The system the CLT will potentially use in the future to determine who is chosen for a unit/home 
will depend on several factors yet to be decided. This particular decision will need to be made carefully, 
but it cannot be determined until a model is chosen for the CLT.    
 
Staff will provide the group with some concrete examples and information prior to the next meeting, 
which is scheduled for Thursday, August 16th at 8:30am in the Committee Room at City Hall.  
 



https://docs.google.com/document/d/1Y0YCgLzVxdc7tZbU6-iRg0g1YCVYeVouCwE3zlWUwyU/edit?usp=sharing






 


 


Community Land Trust Working Group Meeting 7 Notes - Tuesday, September 25th   


Members present: Co-chairs Alderman Ewen-Campen and Teresa Vazquez-Dodero, Ben Baldwin, Fred 
Berman, Alex Bob, Kevin Gatlin, Liz Haney, Alderman JT Scott and Ellen Shachter  
 
The meeting began with updates and upcoming items of note. First off, it was shared that it is 


reasonable to expect that a city-owned parcel such as the Cummings School or the Recreation 


Commission building could be allocated to the future Somerville CLT for an initial acquisition. While 


nothing is set in stone, this is an encouraging piece of news and the Mayor is eager for the group to 


continue this important work.      


Additionally, a potential trip to Burlington, VT on October 11th to both attend a session related to CLTs at 


the National Community Development Association quarterly meeting and visit the Champlain Housing 


Trust was posed. It is still being determined whether or not this would be feasible, as it might have to be 


an overnight trip given the length of the drive. If it is not feasible to do on the 11th, the group can discuss 


whether it would be interested in going to the Trust at a later date and not attend the conference 


session. More updates on that will be provided as received.  


The group was also informed that while someone from the Mayor’s Office would not be in attendance at 


this meeting, Annie Connor from the Mayor’s office is expected to attend the next working group 


meeting on October 9th. Please think about questions you might have for the Mayor’s Office in 


anticipation of Annie Connor’s visit.   


In preparation for speaking at HONK! and tabling at SomerStreets, the group discussed materials needed 


for these events such as a banner and easily digestible information on CLTs. The previously drafted FAQ 


was reviewed and edited by the group and a revised version will be sent out as soon as possible.  


After discussion on what images/words should be used for a banner and flyers, both Teresa and 


Alderman Scott volunteered to work on creating graphics and developing an informative flyer. The 


group also took some time to develop an interactive activity for SomerStreets, as tabling at the event is 


free if an interactive activity is provided. The group will be getting one giant sheet of paper for kids to 


draw their dream home or neighborhood which will result in a drawing of what the Trust wants to 


preserve and create. Kevin also volunteered to look into whether there might be funds available from 


Winter Hill Bank through the Community Reinvestment Act, as banners and other items of that nature 


will require a budget of some sort- thanks for that Kevin.  


Alex Bob will be doing a quick presentation at HONK! this coming Saturday, October 6th. All are 


encouraged to attend to support Alex and speak to community members about CLTs. Fred also informed 


the group that Our Revolution is interested in learning more about CLT efforts at their next meeting on 


October 29th. More details on that to follow, along with more details on the potential to present at an 


upcoming Affordable Housing Trust Fund meeting.  


Meeting 8 of the Community Land Trust Working Group has been scheduled for Tuesday, October 9th at 


9:00am in the Aldermanic Chambers. 





