TO:  Mayor Curtatone

From:  Patty Contente

RE:  Potential partnership with Handy Works; an intervention for opioid addiction that mitigates factors that contribute to relapse

Date:  November 5, 2014

Boston HandyWorks is a social enterprise of Pine Street Inn, a Boston nonprofit organization whose mission is to end homelessness. HandyWorks, provides on-the-job training and transitional employment opportunities to individuals who have experienced homelessness and have been estranged from the workforce.  For many drug addicted individuals, employment is a key factor in their ability to stay clean. Through The Somerville Police Department through its Jail Diversion work, and the Health & Human Services Department through its Opioid Prevention work, have been exploring opportunities to develop an employment track that would assist Somerville residents in their recovery and reduce recidivism.  Handy Works recognizes that many of the individuals it serves struggle with addiction, and they are open to piloting an expansion of their program in Somerville.   The Somerville Police and Health & Human Services Departments have discussed this opportunity with many of the regional and local community groups they have been working with, including Somerville Overcoming Addiction and Wicked Sober. They are in support of this pilot and would assist with making appropriate referrals.
The program will work as follows:  The Police Department’s Jail Diversion Program Director will provide direct oversight for Somerville’s Handy Works program; the Police Department’s Addiction Case Manager will handle the hands-on work. The Addiction Case Manager position is a new one within the Police Department that is funded through current grants.  Referrals will come to the Addiction Case Manager from the community as well as the Detectives Unit for individuals who have history of overdose.  Referred individuals interested in participating in the program will be required to develop a treatment plan with the Case Manager.  This treatment plan will include a broad range of treatment options, from sobriety self-help groups to professional counseling and medication management to healthy community connections such as social supports, exercise and nutrition.  The Case Manager will then refer the individual to Handy Works Boston 8 week employment training program in Jamaica Plain (3368 Washington Street, right next to the Orange Line).  The eight week program is a paid program where individuals work part time and receive feedback and support on safety and work ethics.  Handy Works Boston will conduct its own intake and will prioritize individuals referred by Somerville.  

Once an individual has completed the program they will then be eligible for Handy Works’ 6-month transitional employment program.  Workers average 30 hours per week at $8.00 per hour. The SPD Case Manager will follow up with Handy Works to ensure that individuals have the supports needed to be successful. Case manager will communicate with HandyWorks supervisor on a weekly basis.  HandyWorks will share the feedback forms attached with Case manager to identify areas of concerns.   Both HandyWorks and Case manager will work as a team to support interventions to assist each individual in accomplishing their goals.   Throughout the transitional employment program individuals will continue to work with the Case Manager to work toward long term sustainable employment.  Success is measured by an individual’s ability to complete the program and then to access long term employment.  
Handy Works Boston has a program developed around carpentry skills; our goal is to work with Handy Works to explore developing employment contracts with industries in our area that would agree to be a training/employment facility and also identify paths for advancement within these industries.  The concept is to move beyond the cap of the unskilled $10/job.  To achieve this, Handy Works has agreed to participate in our “Collaboration Grant to develop Integrated systems of Care for individuals impacted by mental health and substance use”  Handy Works understands that in order to create real shifts for individuals they need to look at long term employment paths that provide growth and advancement.  Through this project Handy Works has agreed to explore industries in our area that might achieve this goal.

The Somerville Police and Health & Human Services Departments are therefore proposing that the City of Somerville contract with Handy Works for a total of $24,999 to provide up to 10 slots in the Handy Works program during FY15.  The estimate costs for this program is $4500/individual ($1500 for the 8 week training program and an addition $3000 for the 6 month transitional work program.)  This contracted total will address Handy Works’ expenses for t-shirts, safety equipment, tools and shop maintenance, administration, supervision and training expenses. The next two eight-week training cycles (the cycles are offered quarterly) begin Nov. 11th and December 9th.  
