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Somerville, MA 02144
617.999.3775
Professional Experience
Senior Program Manager (promoted from Regional Program Manager, Jan 2012)

Earthwatch Institute, Boston, MA, 2010-present
· Ensure excellent relationships with both corporate donors and science partners receiving grant funding worldwide.

· Manage both remote and office staff, including managers and consultants.

· Manage several global and Americas corporate program budgets, totaling over $2M
· Negotiated new agreements with research partners and corporate donors, including a 30% increase in fees for an already operating high profile global program. Collaborated with scientific partners to create new programs, such as the first for Earthwatch “Scientist for a Day” local Boston program for teaching corporate audiences about water quality research and issues. 

· Serve as senior relationship manager with funders and Earthwatch Development dept.
Supervisor of Education and Outreach
Watershed Protection Program, County of San Diego, San Diego, CA. 2008-2010
· Developed from the ground up and managed a stormwater pollution prevention outreach program (budget $1M), including mass media and contracted education programs, introducing a high level of both evaluation and scientific rigor to all programs.
· Provided leadership and direction to three senior level staff, delivering a high level of productivity in parallel to a restructure of department.
· Led major redesign of the website Project Clean Water, creating a centralized portal for San Diego water quality information.
· Managed the budget ($1M) of direct and indirect costs and institutional relationships for regional education group comprised of 21 local governments.
Compost Program Manager
Solana Center for Environmental Innovation, Encinitas, CA, 2008
· Administered contracts for composting education (budget $175,000) for four municipalities, from learning program design and evaluation to budgeting and reporting.
· Developed process improvements such as the use of volunteer management software and electronic newsletter, saving staff time while increasing communication with volunteers.
· Led the development of new municipal and private contracts for education programs, securing over $100,000 in new funding. 
· Supervised 3 staff, 2 interns and 175 volunteers to staff programs cost-effectively, including 100% volunteer staffing at a 22 day county fair (3 shifts per day, 2 volunteers per shift).
· Taught workshops on composting to a variety of audiences, from adults to children.
Project Manager-Organic Certification
Quality Assurance International, San Diego, CA, 2007-2008
· Managed the organic certification process for over 125 corporate clients (e.g. Tazo Tea, Peet’s Coffee, etc) for the largest certifier of processed goods in the US, delivering excellent customer service whilst ensuring compliance with the incredibly bureaucratic USDA National Organic Program. 
Water Monitoring Education and Outreach Manager
San Diego Coastkeeper, San Diego, CA, 2006
· Managed a team of professional designers and graduate students for redesign and increase in the functionality of Common Ground project website, www.sdbay.sdsu.edu. This website was the first website in San Diego to collect the water quality data from local and state government and make it available to the public. This website was the only grant project deliverable on time and within budget.
· Taught water quality monitoring workshops to volunteers.
Head Technician/Lab Manager
Smithsonian Environmental Research Center, Edgewater, MD, 2000-2003
· Designed, implemented and maintained projects relating to water quality, nutrient cycling, and decomposition in mangrove systems in predominantly Belize, Panama and Florida.
· Coordinated graduate and undergraduate level tropical marine ecology field courses in Central America and the Caribbean for diverse audiences, from college students to local stakeholders.
· Provided administrative support to a senior scientist holding a five year NSF Biocomplexity Grant, comprised of 12 Principal Investigators at seven different institutions, to ensure limited resources were allocated fairly and research deliverables were met.

· Directed the work of staff, interns and volunteers in the lab and field.
Education

M.A., Nonprofit Management and Leadership, University of San Diego
M.S., Marine, Estuarine and Environmental Sciences, University of Maryland 

B.S., Environmental and Biological Sciences, Antioch College

Exchange Student, University of Aberdeen, Scotland
Selected Publications
Borgatti, R., Bebber, D., Riutta, T., Slade, E., Murthy, I., Ren, H., Parker, G., and Capretz, R. (accepted for talk) Earthwatch and the HSBC Climate Partnership: Taking Stock of Forest Carbon Worldwide While Changing Business As Usual. American Geophysical Union Meeting, San Francisco, California.
Borgatti, R., O’Neil, J.M., and Feller, I.C. (in review). Effects of Nutrient Enrichment on Nitrogen Fixation in Mangrove Microbial Communities in Bocas del Toro, Panama. Biotropica.
Williams, W.T., Borgatti, R., Burns, J. and Schaedler, N. (submitted) Interactions of Rain, Soil, and Vegetation with Best Management Practices at a Closed Landfill in southern California, Journal of the Total Environment.
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