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North Facade from Medford St.
February 2020

Terra Cotta
Installation

Exterior Insulation
Installation



North Facade from Medford St.
April 2020

AVB Installed

Windows / Terra Cotta Installed,
Mast Climbers Removed

Phase 1A AVB Complete /
Ready for Brick

GLXc backfilling / drilling

Phase 2 Ready for
Windows / AVB ongoing



Phase 1 - Lecture Hall Exterior
April 2020



Phase 1 - Lecture Hall
Student View
April 2020



Phase 1 - Lecture Hall
Lecturer View
April 2020



Phase 1 - Level 1 Multipurpose / Dance Studio
February 2020



Phase 1 - Level 1 Multipurpose / Dance Studio
April 2020



Facing west from
1986 Wing towards
1895 Building

Phase 1 - Level 2 / Orchestra Room (GWB / Tape, Nearing Ready for Paint)
February 2020



Phase 1 - Level 2 / Orchestra Room 
(Ready for Ceilings and Flooring)
April 2020



Facing west from
1986 Wing towards
1895 Building

Phase 1 - Level 2 / Orchestra Room (GWB / Tape, Nearing Ready for Paint)
February 2020



Phase 1 - Level 2 / Band Room (Ready for Ceilings / Flooring)
April 2020



Phase 1 - Level 3 Classrooms
February 2020



Phase 1 - Level 3 Classrooms
April 2020



Phase 1 - Level 3 Classrooms
April 2020



Phase 1 - Level 4 Mechanical Rough-in / Drywall Tops of Wall
February 2020



Phase 1 - Level 4 Mechanical Rough-in Complete, Ready for Ceilings / Flooring
April 2020



Phase 1 - Level 4 Classrooms / Corridors
February 2020



Phase 1 - Level 4 Corridors
April 2020



Phase 1 - Finishes
April 2020



Phase 1 Lower Level - Finishes
April 2020



Phase 1 - Mockup Classroom
April 2020



Phase 1A (Field House Lower Level) - Drywall (Closing Walls)
January 2020



Phase 1A (Field House Lower Level) - Finishes
April 2020



Phase 1A (Field House Lower Level) - Drywall (Taping, Near Ready for Paint)
February 2020



Phase 1A (Field House Lower Level) - Ready for Flooring
April 2020



Phase 1A - CMU Walls / Drywall Taping
February 2020



Phase 1A - Shops (Painted / Soundproofing)
April 2020



Phase 2 - Steel Erection Complete
January 2020

Building Full Height,
Tarping for Concrete Floors



Phase 2 - Tarping for Spray Fireproofing (Complete L2-L4, Ongoing L1, LL)
February 2020



Phase 2 - Facade / Windows
April 2020



Phase 2 - Main Entry
April 2020



Phase 2 - Facade / Windows (View from Medford Street)
April 2020



Phase 2 - Level 1 Hallway (Main Ground Floor Space)
February 2020



Phase 2 - Level 1 Hallway (Main Ground Floor Space)
April 2020



Phase 2 - Level 2 MEP Overhead Rough-in, Drywall Framing
February 2020



Phase 2 - Level 2 MEP Overhead Rough-in, Drywall Framing
April 2020



Phase 2 - Exterior Framing Complete, Interior Framing Ongoing, MEP start week of 2/10
February 2020



Phase 2 MEP Rough-in / Framing
April 2020



Phase 2 Interior Framing (Non-Gender Specific / Future Provisions)
April 2020



Phase 2 Media Center / Reading Room - SOFP Complete
February 2020



Phase 2 Media Center / Reading Room
April 2020



Phase 2A - Facade Redesign (West) - Abatement Complete / Demolition
January 2020



Phase 2A - Structural Repairs
(New Scope)
February 2020



Phase 2A - Facade Redesign (West) - New Exterior Walls
April 2020



Phase 2A - Auditorium (Interior) New Exterior Walls
April 2020



Phase 2A - Excavation and Footings for New Monumental Stairs
February 2020



Phase 2A - New Monumental Stairs (To be clad in granite)
April 2020



July
August
September
October
November
December
January
February
March
April

Tradespersons Monthly Average
119
138
170
178
221
246
271
293
298*
87**

* 3/1-3/20 average: 350
** Through 4/10/20



COVID-19 Considerations



- Reduced workforce on site during suspension of
general construction activities. 

- Focus on building envelope and life-safety / critical
systems only. "Make the building safer."

- Maintaining CDC / MA Guidelines for safety

- Certify tradespersons arriving do not display symptoms

- Social distancing

- Increased cleaning / disinfecting

- Tradesperson education / training

- Temperature screening



- Reduced workforce on site during
suspension of general construction activities. 

- Focus on building envelope and life-safety /
critical systems only. 

- Maintaining CDC / MA Guidelines for safety

- Social distancing

- Increased cleaning / disinfecting

- Tradesperson education / training

- Temperature screening

Temperature screening was deployed beginning April 2.



- Reduced workforce on site during
suspension of general construction activities. 

- Focus on building envelope and life-safety /
critical systems only. 

- Maintaining CDC / MA Guidelines for safety

- Social distancing

- Increased cleaning / disinfecting

- Tradesperson education / training

- Temperature screening

Social distancing,
hot water handwashing,
education and awareness



- Reduced workforce on site during
suspension of general construction activities. 

- Focus on building envelope and life-safety /
critical systems only. 

- Maintaining CDC / MA Guidelines for safety

- Social distancing

- Increased cleaning / disinfecting

- Tradesperson education / training

- Temperature screening



Questions?


