Memo

Wilfred Mbah

Date: 30 January 2026

Subject: Jobs Trust Meeting report — 29 January 2026

The board of the Jobs Creation and Retention Trust met on 29 January to discuss three
agenda items:

¢ Financial update report

e Drop-out of one of the five programs given grants in November 2025 and repurpose of its
$100,000

e Opverall strategy for financial management and new grant offering in calendar year 2026

Financial update report:

At end of calendar year 2025, the Trust had a reserve of uncommitted funds of $2.56
million. This included $500,000 that was received in December from the developer of 74
Middlesex Ave. — the last anticipated linkage contribution. No additional projects, subject to
linkage payments are in the pipeline of planning and construction. Therefore, this reserve is
expected to be the only funding the trust will have for grants for several years to come.

Drop-out of the grantee Tech Goes Home from the FY26/27 funding

In November, the trust awarded a total of $914,000 in grants to five NGO’s that had
submitted proposals in response to the RfP, offering funding of up to $1 million for FY26 and
FY27 programs.

One of the five grantees — Tech Goes Home, LLC -- has notified the Trust that it will be
discontinuing all operations and will not be drawing down the $50,400, which the Trust had
granted. Tech Goes Home had proposed a joint program with the Somerville Housing Authority

to provide English language training for new maintenance and technical repair workers hired by
SHA.

The question presented to the Trust board has been (i) whether put the $50,400 back into
the uncommitted reserve account (along with the other $50,000 that was not committed under the
RfP; or (i1) to give the Housing Authority time to seek out another NGO partner to carry forward
the language training that was proposed?

After lengthy discussion, the board decided not to offer SHA the opportunity to re-create
the program with a new partner. Several reasons were given for this decision: First, the RfP that
gave rise to the grant was a general request for multiple workforce training entities to propose
project, rather than a targeted grant for the specific type of program. The Trust had chosen the
five grantees from among a larger number of NGO groups, who all spent time and effort to
formulate creative program ideas.



Under the rules and protocols of procurement, it is preferable to re-bid an RfP when the
chosen grantee is unable to perform.

An important consideration for the Board also was the context of the Trust’s very limited
funding going forward. They anticipate the preparation of another RfP at the level of $1 million
for FY2027 into FY2028 to be issued in the fall. The NGO community will need to take time
and effort to respond creatively at that time. Putting out an offer of a small grant of $100,000 in
the spring would be an undue burden.

Trust planning and agendas for calendar year 2026

Having reached the consensus of not pursuing a revival, re-issuance or targeted new RfP
for the $100,000 unspent funding, the Board turned its attention to the question of it coming year
agenda. Looking toward a fall date for issuance of a multi-program RfP, the Board will need to
prepare by (i) tracking and evaluating the progress of the programs moving forward under the
FY26/27 grants; and (ii) following the evolution of the city’s economy and emerging job needs.
In the coming months, changes will occur in the key sectors, particularly with the expected
arrival of the new medical equipment enterprise, TransMedics, at Assembly Square. As this
company plans for its expansion and hiring needs, it would be advantageous if the Trust could
help create programs to prepare city residents and perhaps Somerville High School grads for the
types of jobs that will be offered.



