Purpose 
The City of Somerville is seeking proposals for the creation of a multi-modal wayfinding system that communicates our community brand and provides wayfinding for pedestrians, cyclists and vehicles. 
Objectives 
1) To improve visitor experience; 

2) To improve traffic flow for all modes; 

3) To create a sense of arrival and place; 

4) To alert all to area attractions and points of interest. 

Scope of Work 
The successful respondent will design a comprehensive city-wide wayfinding system that addresses the needs of users of all modes of transportation. The focus of the first phase of this RFP is assessment of existing conditions, stakeholder engagement, design development, cost estimating, and tender preparation. The successful respondent will maintain an office in the New England region and be available for Somerville based meetings throughout the design process. 
A second phase of work will include procurement, fabrication, installation, and impact assessment or the assistance in selection of a vendor for these services.
Phase One consulting service requirements include, but are not limited to: 

1. Project Area Analysis 
· Stakeholder identification

· Assessment of existing wayfinding/signage infrastructure 
· Survey of key civic, commercial, cultural and educational facilities 
2. Wayfinding System Design 
· Presentation of at least 3 themes to communicate the City of Somerville’s brand via the wayfinding system 
· Prepare detailed sign designs including sign types, sizes, text, poles, and hardware 
· Develop installation locations by sign size and type 
· Prepare sign mock-ups for review and comment by stakeholders 
· Prepare sign location plans 
· Develop cost estimates for fabrication and installation as well as staging plans to reflect expected budget availability 
3. Tender Document Preparation 
· Prepare detailed specifications and drawings to include sign dimensions, letter heights, color schemes, materials and mounting details 
· Prepare a bid package

Phase One conclusion will be the acceptance by the City of Somerville the recommendations for wayfinding design recommended by the vendor and the completion of a bid package. 
Schedule
Phase One Completion – Spring 2014
