
Ten Park Plaza, Suite 5510, Boston, MA 02116 
Tel: 857-368-9537, Fax: 857-368-0623 

www.mass.gov/massdot 

AGREEMENT 
NOTICE TO PROCEED 

May 6, 2026 

City of Somerville 
93 Highland Avenue  
Somerville, MA 02143 

Agreement Number: 134017 
Action Item #: 37 
Action Item Date:       April 29, 2026 

Dear Jennifer Allison: 

Enclosed is a signed copy of your Agreement with the Massachusetts Department of 
Transportation, Highway Division. 

This Agreement is relevant to the Complete Streets Tier 3 Construction with a maximum 
obligation of $500,000.00, in Somerville. 

In accordance with the terms of this Agreement, you are hereby notified to commence work on 
April 29, 2026. The work is scheduled to be completed on December 31, 2027. 

Thank you, 

Lidia Russell 
Supervisor, Contracts & Records 

LR/mjg 

cc:        Fiscal 
Contracts & Records 

E-Mail:  Kristen Rebelo
Edward Bates 
Molly Mears

http://www.mass.gov/massdot




Deputy Administrator & Chief Engineer

4/29/26

Carrie Lavallee, P.E.



Request For Allocation of
Funds Prior to Encumbrance

Encumbrance Document ID

Trans Dept Unit Identification Number

CT DOT 6433 INTF00X02026A0134017

Project Number(s)

Approp No Obj Unit Activity Program Phase N/P Amount Allocated

61212138 P01 6433 $50,000.00

61212138 P01 6433 $450,000.00

$500,000.00

61212138 Total

2026 $50,000.00 $50,000.00

2027 $325,000.00 $325,000.00

2028 $125,000.00 $125,000.00

MMARS Total $500,000.00 $500,000.00

Obligation By Fiscal Year for Multi-Year Contracts

Reason for Request: Complete Streets - Tier 3

Contract #: 134017 Cost Reduction %:

Vendor ID & Adress Code: VC6000192138 AD001 Current Year Savings:

Vendor Name: CITY OF SOMERVILLE

Contract Location:

Contract Description: Complete Streets - Tier 3

Report Notes:

Capital

Operating

Tolls Capital

Tolls Operating

Tolls General

Expendable Trust

Federal Grant

681

4/15/2026

Funding Source

Page 1 of 1 TN269N349635Tracking No :Report Generated On: 4/15/2026 8:42:50 AM

Completed by the Budget Office:

Approved by:Expense Budget 
Entered By:

(Signature / Date) (Signature / Date)

Approved by:

(Signature / Date)

Recommended by:

(Signature / Date)

Completed by the FAPRO (Applies to Capital only):

Approved by:

(Signature / Date)

4/15/26 4/15/2026

4/15/26

04/17/2026



4/29/26



Document Description

CITY OF SOMERVILLE

6433CT DOT

Dept Unit

Document I.D.

Document Identifier

MA Information

Code Department Identification Number

MA

Vendor LineCode Action

Entry

[3446325]

INTF00X02026A0134017

Document Name

Complete Streets - Tier 3

6433UnitPR08 2028Budget FYEvent Type Major Program Location

Line Amount $125,000.00 Fiscal Year 2026 Object P01 Program Phase

Dept DOT Period 10 Appropriation 61212138 Program Period Activity

Line #3- Accounting Information

Line Description Dept Object Function

Print Name: Title: Date:
Prepared by

Signed: Phone Ext.:

Print Name: Title: Date:

Authorized Signatory

Signed: Phone Ext.:

Print Name: Title: Date:
Authorized Signatory

Signed: Phone Ext.:

Lyris  Liautaud Assistant Director of Project 
Management

9445

Molly Mears

Page 2 of 2

(Initial) (Initial)

FOR FISCAL USE ONLY

Entered By: Verified By:Date: Date:I hereby certify under the penalties of perjury that all laws of the Commonwealth governing disbursements of public funds and 
the regulations thereof have been complied with and observed.

TO THE COMPTROLLER OF THE COMMONWEALTH OF MASSACHUSETTS

TN269N349635Tracking No :Report Generated On: 4/15/2026 8:43:17 AM















CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system.  Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

From: FAPROADMIN@aurigo.com on behalf of Administrator
To: Mears, Molly (DOT)
Subject: PARS Numbers Approved for Local Aid - CSP - Complete Street Grant Program - ///OR/// 134017 - Complete

Streets - Tier 3
Date: Thursday, April 9, 2026 7:55:45 AM
Attachments: PMProjectPARSNumberReport.pdf

The PARS Number Request for Local Aid - CSP - Complete Street Grant Program - ///OR///
134017 - Complete Streets - Tier 3 has been approved and is assigned the following PARS
Number(s):

Program Phase

X26T000274 C11

Please see the attached PARS Number Report for more details.

If you have any questions or concerns please feel free to contact me.

Thanks,
Kostandin THEODHORI
Massachusetts Department of Transportation
Director - Federal Aid Programming and Reimbursement Office
10 Park Plaza, Boston, Massachusetts 02116
Phone: (857) 368-9121
Fax: (857) 368-0657
Email: kostandin.theodhori@dot.state.ma.us









Project Number:

City/Town of:

Contract Number:

Contract Date:

Contractor:

Completion Date: December 31, 202

The Commonwealth of Massachusetts

CONTRACT FOR

STATE HIGHWAY WORK

Boston, Massachusetts

4/29/26



Ten Park Plaza, Suite 4160, Boston, MA 02116
Tel: 857-368-4636, TTY: 857-368-0655 

mass.gov/massdot

February 13, 2026 

Jennifer Allison
Deputy Director of Grants Development 
City of Somerville
93 Highland Avenue 
Somerville, MA  02143 

Via email: jallison@somervillema.gov 

Dear Jennifer Allison: 

Thank you for your Tier 3 submission to the Compete Streets Funding Program during Round 2 of the 
Fiscal Year 2026 application solicitation. We received many applications and had a very competitive 
application pool from which to select. I am pleased to notify you that Somerville’s application has been
approved for $500,000.00. 

Awarded municipalities will enter into a contract with MassDOT for the completion of approved work. A 
member of the Community Grants Group will reach out shortly to gather all necessary information to 
begin the contracting process. It is anticipated that the Notice to Proceed (NTP) will be issued by May 1, 
2026, and the deadline for construction will be December 31, 2027. MassDOT-funded work may not 
proceed until the NTP is issued.  

Please note that as detailed in the Program Guidance, design is not an eligible grant cost. Design work for 
this project may begin at any time and must be completed by a MassDOT Prequalified Contractor.
Construction funds awarded through this program are paid via the reimbursement of approved costs. 
Reimbursement requests are processed by your District State Aid Engineer in the same manner as Chapter
90 projects.  

Please email CompleteStreetsProgram@dot.state.ma.us with questions related to this award. Thank you 
for your commitment to improving safety, access, and mobility for all roadway users in your community 
and for your participation in the Complete Streets Funding Program. MassDOT looks forward to working 
with you on this important project. 

Sincerely, 

Jonathan L. Gulliver 
Highway Administrator

cc: Kristen Rebelo, MassDOT Community Grants Program Administrator 
, MassDOT District  Highway Director  

Jake Wilson, Somerville Mayor



1. Session Laws

2. Acts (2020) 

Chapter 383 

AN ACT AUTHORIZING AND ACCELERATING TRANSPORTATION INVESTMENT.

Whereas, 
forthwith improvements to the commonwealth’s transportation system, therefore it is hereby 
declared to be an emergency law, necessary for the immediate preservation of the public 
convenience. 

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the 
authority of the same, as follows: 

SECTION 1.  To provide for a program of investments to make the commonwealth’s transportation 
system more reliable, address deferred maintenance and modernize and expand the system, the 
sums set forth in sections 2 to 2I, inclusive, for the several purposes and subject to the conditions 

may be adjusted in order to facilitate projects authorized in this act. The sums made available in 
this act shall be in addition to any amounts previously made available for these purposes. 

SECTION 2. 

MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 
Highway Division 

 

6121-2138.. For the complete streets program established under chapter 90I of the General Laws 
for complete streets grants to municipalities; provided further, that not less than 33 per cent of the 
grants awarded shall be issued to cities and towns with a median household income below the 
average of the commonwealth.......... $50,000,000 

 



Complete Streets Funding Program 

Tier 3 Construction Funding Agreement 

Agreement Number: ______________ 

Date: _____________________________ 

Municipality: _ _____________________ 
Project: _ Complete Streets Funding 
Program - Tier 3 - FY2

This Agreement made and entered into by and between the 

MASSACHUSETTS DEPARTMENT OF TRANSPORTATION, hereinafter called “MassDOT", 

and the City/Town of _ _________, (hereinafter called the 

“MUNICIPALITY"), and 

WHEREAS, the MUNICIPALITY proposes to construct Project/(s) from its 

approved Tier 3 Project Application, and  

WHEREAS, the Scope of Work for each Project/(s) is described in 

EXHIBIT A, (hereinafter referred to as the “PROJECT”) and shall be in 

accordance with the Tier 3 project approvals from the Complete Streets 

Funding Program and shall be constructed per the plans, specifications, and 

estimate (hereinafter referred to as “SPECIFICATIONS”) and where only 

locally funded roads are eligible and MassDOT will not pay for work done 

on State Owned Roadways, and 

WHEREAS, said SPECIFICATIONS set forth by the MUNICIPALITY, shall be 

in conformance with, but not limited to the following current documents as 

amended; MassDOT’s Project Development and Design Guide, MassDOT’s 

Construction Standard Details, MassDOT’s Separated Bike Lane Planning and 

Design Guide, MassDOT’s Guidelines for the Planning and Design of 

Roundabouts, MassDOT’s Bridge Manual, MassDOT’s Standard Specifications 

for Highways and Bridges, MassDOT’s Standard Drawings for Traffic Signals 

and Highway Lighting, the latest edition of American Standard for Nursery 

Stock, 521 CMR Rules and Regulations of the Architectural Access Board 

(AAB) and Americans with Disabilities Act(ADA), the Manual on Uniform 

Traffic Control Devices, and any and all state or federal regulations, 

134017



and/or to the satisfaction of MassDOT – Highway Division, Chief Engineer, 

and 

WHEREAS, said the total estimated construction cost is 

$ , as described within EXHIBIT B, (the “Preliminary 

Estimate Form”) for each location, and 

WHEREAS, the PROJECT is to be financed by funds provided by MassDOT 

in accordance with appropriation __6121-2138__, and 

WHEREAS, MassDOT has reviewed the PROJECT’s items of work described 

within EXHIBIT B to ensure they are commensurate with the PROJECT’S Scope 

of Work, EXHIBI A, and 

WHEREAS, funding was authorized through the 2014 Transportation 

Bond Bill and as amended by the Acts of 2016, and 

WHEREAS, all design and engineering work required to complete the 

PROJECT shall be performed by a firm qualified to provide the necessary 

services in accordance with any and all policies and procedures of 

MassDOT, and 

WHEREAS, the construction work outlined within EXHIBIT B needs to 

be completed by the Agreement’s Expiration Date, unless an extension of 

time is granted under the terms of the EXPIRATION DATE clause, and 

WHEREAS, all environmental permits and approvals must be obtained 

prior to construction.  MassDOT’s Environmental Punch list must be signed 

by the authorized municipal official, hereby attached and 

labeled as EXHIBIT C, and 

WHEREAS,

 c 81 subsection 8B, and 

5



programmatic metrics and spending. A Post-Construction Report Form will be 

provided to the MUNICIPALITY and will include pre-and post- construction 

photos and relevant construction metrics for bicycle, pedestrian and 

transit infrastructure, and  

WHEREAS, the parties hereto have reached an agreement as to the 

apportionment of work and expense necessary for the completion of the 

PROJECT. 

NOW THEREFORE, in consideration of the obligations contained herein 

and other good and valuable consideration, the receipt of which is hereby 

acknowledged, MassDOT and the MUNICIPALITY hereby agree, each with the 

other, as follows: 

DIVISION OF WORK 

The MUNICIPALITY shall provide by its own Contractors and/or 

Subcontractors all necessary labor materials, equipment and other services 

to construct said PROJECT pursuant with any and all applicable 

SPECIFICATIONS, local, state and federal laws or regulations in accordance 

with the attached Scope of Work (EXHIBIT A), and the Preliminary Estimate 

Form (EXHIBIT B).  The Contractor to be eligible to bid on said projects 

shall be approved in accordance with to MassDOT’s prequalification process, 

where the application forms are located on mass.gov, under Prequalification 

of Horizontal Construction Firms. 

In addition, any and all construction activities or related work 

required for the construction of said PROJECT shall be in conformance with 

any and all policies and procedures of MassDOT. 

The MUNICIPALITY shall obtain any and all permits, easements, and 

rights of way required to complete the work for said PROJECT. 

The MUNICIPALITY shall be responsible for obtaining all necessary 

design and engineering services to complete the work for said PROJECT. 



DIVISION OF EXPENSE

MassDOT will reimburse the MUNICIPALITY for the actual costs 

incurred to complete the PROJECT up to, but not exceeding the a

.  All costs incurred shall be approved by MassDOT 

prior to reimbursement.  Any costs above this amount shall be borne by 

the MUNICIPALITY. 

METHOD OF PAYMENT TO THE MUNICIPALITY 

Section 1. During the course of the PROJECT, the MUNICIPALITY may 

present monthly progress bills of the incurred costs for approval and 

payment by MassDOT. 

Section 2. Upon the completion of the PROJECT to the satisfaction of 

MassDOT and the MUNICIPALITY, written notification shall be given to the 

District Highway Director of MassDOT by the MUNICIPALITY that said work has 

been completed and, within 120 days thereof, the MUNICIPALITY will submit 

to MassDOT a final detailed bill (in quintuplicate) as required, and 

final settlement will then be made between MassDOT and the 

MUNICIPALITY.  The MUNICIPALITY shall follow MassDOT’s CHAPTER 90 

process under the Tier 3 Program to complete any and all forms for 

reimbursement, and as directed by MassDOT’s State Aid Engineers.  The 

said Billing shall be reviewed by the District’s State Aid Engineer, and 

upon approval the billing shall be forwarded to MassDOT – Highway 

Division – Project Management Section for authorization of said 

payments.  This information may be submitted in an electronic format 

compatible with MassDOT’s needs. 

Section 3. All reimbursable charges in connection with this Agreement 

will be subject to audit by representatives of MassDOT and the 

MUNICIPALITY will retain all records and documents pertaining to the 

Agreement charges until such audit is completed or until written 

approval to destroy the records is given by MassDOT. 

The Governor or his designee, the Secretary of Administration and 

Finance, and the State Auditor or his designee shall have the right at 



reasonable times and upon reasonable notice to examine the books, records 

and other complications of data of the MUNICIPALITY which pertain to the 

performance of the provisions and requirements of this Agreement.

FUTURE MAINTENANCE 

The MUNICIPALITY shall continue sole responsibility for the 

maintenance and upkeep of all property associated with the PROJECT and 

the costs thereof. 

MISCELLANEOUS

This agreement shall not be considered fully executed, and work shall 

not commence until MassDOT signs this Agreement and the MUNICIPALITY has 

received an official Notice to Proceed from MassDOT. 

EXPIRATION DATE 

This agreement is set to expire on _ ___________________.  In 
the event that the MUNICIPALITY believes an extension of time is 

necessary, the MUNICIPALITY agrees to submit to MassDOT a written request 

for an extension no later than 60 days prior to the termination date 

specified on the attached signature page.  The request will need to 

address the current expiration date, the proposed expiration date and 

any other information deemed necessary. MassDOT, in its absolute 

discretion, may agree to grant said request for an extension of time 

if it finds that sufficient justification has been provided by the 

MUNICIPALITY. 



Exhibit A – Project Narrative(s)

Exhibit B – Project Estimate(s)

Exhibit C – Environmental Punchlist(s) 
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Complete Streets Funding Program
Tier 3 Project Application 

Exhibit A - Scope of Work Narrative

Municipality: City of Somerville 

Date: 9/23/2025 

Describe each project included in the Tier 3 Project Application (Excel file) as recommended below. 
Be sure to detail any components that were not sufficiently described in the Project Application. 

Add additional projects to this document as needed. Submit this Scope of Work Narrative as a Word 
document (not a PDF) with the Tier 3 Project Application. 

Describe projects in the order they appear on the Tier 3 Project Application: 

Tier 2 Project Priority Ranking: 8 
Project Name: Gilman Square Roadway Improvements (aka Western Pearl Street 
Reconstruction) 
Project Description:  

As part of the City's Pavement and Sidewalk Management program, the City plans to reconstruct sidewalks 
and repave Pearl Street from McGrath Highway to Medford Street, including the Gilman Square intersection. 
The City aims to increase safety, improve accessibility, incorporate more sustainability, and create a more 
comfortable street for all road users. The project will reconstruct sidewalks along Pearl Street and adjacent side 
streets including Medford Street; repave the street; add accessible curb ramps to all existing crosswalks; add 
traffic calming treatments including raised crosswalks, raised intersections and curb extensions; and install 
protected bicycle facilities. The main intersection of Gilman Square, where Pearl Street meets Medford Street 
and Marshall Street, will receive particular emphasis, with geometric changes, raised crosswalks, separated 
bicycle facilities and new pedestrian amenity spaces that can provide tree planting, seating and bike parking 
opportunities. For the Gilman Square section of the project, sidewalk widths will range from 6 feet to 12 feet 
wide on each side of the street, and the separated bicycle facility will be 8 feet wide. The City’s project is 
currently at the 80% design milestone; construction bidding is anticipated in winter 2025/2026, with a 
construction start anticipated in summer 2026. The City has received an opinion of probable cost from our 
engineer of record; the entire Western Pearl Street Reconstruction project is currently estimated at $3.8 
million. Our itemized cost estimate was used to estimate that the Gilman Square intersection would represent 
$500,000 of construction costs within this larger scope and estimate. 

Tier 2 Project Priority Ranking: Click or tap here to enter the Tier 2 Project Priority Ranking. 
Project Name: Click or tap here to enter the Tier 2 Project Priority Ranking.
Project Description:

Click or tap here to enter the project description The project description should clearly summarize the 
project limits, project categories and types, width of proposed facilities such as sidewalks or 
separated bike lanes, and any other key project elements. List the modes served and how they are 



being served which may include pedestrian, bicycle, transit, and/or vehicle/freight. If applicable, 
explain how the project fills a network gap. Discuss any populations and destinations that this project 
will serve. If the project is located in a high crash location, provide background information and 
explain how the project will address the safety issues. If the project serves an Environmental Justice 
population (according to the MassGIS Environmental Justice Viewer online), list the populations 
served and how they will benefit. If the project improves safety or accessibility within one mile of a 
school, describe how and provide the name and location of the school. If the project improves safety 
or accessibility within ¼ mile of a senior destination, provide the name and location of the senior 
destination as well as how. If the project improves accessibility conditions for those with disabilities, 
explain how. If the public was engaged for the project up to this point, explain how If this project 
seeks to make a pilot project permanent, describe the pilot and any evaluation conducted prior to this 
submission. Describe any additional project details or community benefits if necessary.      

Tier 2 Project Priority Ranking: Click or tap here to enter the Tier 2 Project Priority Ranking. Project 
Name: Click or tap here to enter the Tier 2 Project Priority Ranking.
Project Description:

Click or tap here to enter the project description The project description should clearly summarize the 
project limits, project categories and types, width of proposed facilities such as sidewalks or separated 
bike lanes, and any other key project elements. List the modes served and how they are being served 
which may include pedestrian, bicycle, transit, and/or vehicle/freight. If applicable, explain how the 
project fills a network gap. Discuss any populations and destinations that this project will serve. If the 
project is located in a high crash location, provide background information and explain how the 
project will address the safety issues. If the project serves an Environmental Justice population 
(according to the MassGIS Environmental Justice Viewer online), list the populations served and how 
they will benefit. If the project improves safety or accessibility within one mile of a school, describe 
how and provide the name and location of the school. If the project improves safety or accessibility 
within ¼ mile of a senior destination, provide the name and location of the senior destination as well 
as how. If the project improves accessibility conditions for those with disabilities, explain how. If the 
public was engaged for the project up to this point, explain how If this project seeks to make a pilot 
project permanent, describe the pilot and any evaluation conducted prior to this submission. Describe 
any additional project details or community benefits if necessary.      












