From: Rachel Evans <rachel02144@yahoo.com>

Date: Thu, Mar 22, 2018 at 4:25 AM

Subject: How does the SPS make its weather decisions?

To: Paula O'Sullivan <osullivan.pg@gmail.com>, Lance Davis <lancedavis@gmail.com>
Cc: Laura Pitone <colepitone@comcast.net>, Carrie Normand <cnormand@rcn.com>, Jason
Evans <jwe02144@yahoo.com>

Dear Paula & Lance,

The role of the Massachusetts Emergency Management Agency (MEMA) is to prepare
and respond to emergencies. Every city and town has an Emergency Management
Director. For Somerville, that EMD is listed as Deputy Chief Charles Breen, of the Fire
Department. When there is the potential for severe weather, MEMA rates the risk to
public health and safety and sends "Situational Awareness" statements to public
officials, on a regular schedule after 10 am morning and 4 pm afternoon briefings. The
responsibility of the EMD, is to convey that information to city officials. Most of this
information is also available to the general public, through any of the links below.

Below is the statement issued by MEMA on Wednesday, March 21, 2018 at 4:11:32 PM,
following its afternoon briefing. This statement indicates that the Winter Storm Warning
that had been issued on Wednesday morning, had been downgraded to a Winter
Weather Advisory for Southeastern Middlesex County, ending at 8 am. The link to the
National Weather Service, provides specific forecasts by zip code, which was 3-8
inches at 4 pm and 3-5 inches of snow for Somerville, as of 6:30 pm. This forecast
was downgraded again at 10:05 pm to a Hazardous Weather Outlook and Wind
Advisory, with a forecast of less than 1 inch of snow for Somerville.

At 7:30 pm on Wednesday, March 21, 2018, the Somerville Public Schools issued a
statement cancelling school because "The most recent weather predictions are still
calling for up to 8-10 inches of wet and heavy snow starting tonight and lasting
through tomorrow mid-morning, which would make for dangerous roads, sidewalks,
and travel conditions tomorrow."

It appears that the Somerville Public Schools is making its decisions about school
cancellations, without relying upon the timely, official information that is provided to city
officials. While this was clearly a changeable forecast, both MEMA and the NWS
downgraded the storm over three hours before this cancellation. The SPS statement
itself appears to be relying upon a "weather prediction” from somewhere other than the
official source for Massachusetts cities and towns.

Can you please investigate how the Somerville EMD, or other city officials, convey
MEMA storm warnings to the SPS? How and when does the SPS administration make
a determination to cancel school? Finally, as many other parents are asking, how does
the SPS decision-making interact with the City's determination to declare a snow
emergency?
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Thank you for your service to our community!

Rachel Evans

From: Packard, Christine (CDA) <Christine.Packard@MassMail.State.MA.US>
Sent: Wednesday, March 21, 2018 4:11:32 PM

To:

Subject: Situational Awareness Statement #6: Nor'easter Today into Thursday

MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY
SITUATIONAL AWARENESS STATEMENT

DATE: March 21, 2018
TIME: 4 PM
SUBJECT: Nor'easter Today into early Thursday

SITUATION:

The National Weather Service (NWS) is forecasting heavy snow, high winds, and minor
to moderate coastal flooding today into Thursday, with heaviest precipitation in
southeastern MA. Precipitation has begun over the Cape, and will slowly extend north
and west, reaching Boston by 5 p.m. and northern MA/New Hampshire boarder by 10
PM. Accumulating snow will begin between 7 — 8 p.m. this evening, and last through 2
— 5 a.m. Thursday morning. Snow will then taper, and eventually end by mid-day
Thursday, pulling out of Massachusetts from the southwest to the northeast. There is
still some uncertainty in snowfall totals, especially north of the Mass Pike as marginal
temperatures and dry air intruding into the region may lower snowfall amounts.

FORECAST:

Show:
¢1-4 inches for western MA; 3-6 inches for central and northeastern MA; and 4-8 inches
for Boston into southeastern MA (slightly higher amounts are possible in pockets of
eastern MA and south of the Mass Pike). Precipitation types look to vary with a
rain/snow mix across the Cape, with snow fall amounts of 1-2 inches.
e Snowfall rates of 1 inch per hour are possible, especially during the overnight
hours.
e Heaviest snowfall leading to any travel impacts will be between 6pm and 2 AM
Thursday morning.
e Uncertainty remains for snowfall totals north of the Mass pike where dry air may
reduce snowfall amounts. Greater confidence in totals south of the Mass pike.
e Snow consistency will be on the wetter side, especially in southeastern MA, so
there is the potential for some isolated power outages, however it will probably
not be to the extent that we have seen with our past storms.
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e Cape Cod, Martha's Vineyard, and southeast Middlesex County have been
downgraded to a Winter Weather Advisory.

¢ Northeast to north winds may gust to 45-55 mph along the immediate MA coast,
and 55-60 mph on the Cape and Islands. Winds may gust to 25-35 mph farther
inland across the remainder of the region.

¢ Winds will peak between 8 p.m. and daybreak on Thursday.

e Strong wind gusts along the may cause scattered power outages, especially in
eastern MA and the Cape/lslands.

Coastal Flooding:
e Minor with pockets of moderate coastal flooding is likely during early Thursday
AM high tide along the southeast MA coast.
¢ Overall expect widespread minor coastal flooding for the early Thursday
morning high tide.
e The Coastal Flood Watch for the coastline south of Boston has been
downgraded to a Coastal Flood Advisory.

Marine:
Dangerous marine conditions with storm-force winds and rough seas are expected.

Power Outages:

There is a potential for scattered power outages, especially in southeastern MA and
coastal Plymouth county where 6-8 inches of heavy wet snow is expected, and winds
will be strong.

WATCHES, WARNINGS AND ADVISORIES (as of 3:30 PM):

Winter Storm Warning Urgency: Expected
Issued: March 21 at 2:51PM EDT Status: Actual
Expiring: March 22 at 8:00AM EDT

Avreas affected: Eastern Norfolk; Eastern Plymouth; Northern Bristol; Southern Bristol; Southern Plymouth; Southern
Worcester; Suffolk; Western Norfolk; Western Plymouth

Winter Weather Advisory Urgency: Expected
Issued: March 21 at 2:51PM EDT Status: Actual
Expiring: March 22 at 8:00AM EDT

Areas affected: Eastern Hampden; Western Hampden

Winter Weather Advisory Urgency: Expected
Issued: March 21 at 2:51PM EDT Status: Actual
Expiring: March 22 at 8:00AM EDT

Areas affected: Central Middlesex County; Eastern Essex; Northern Worcester; Northwest Middlesex County; Western
Essex
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Winter Weather Advisory
Issued: March 21 at 2:51PM EDT
Expiring: March 22 at 8:00AM EDT

Areas affected: Southeast Middlesex

Urgency: Expected
Status: Actual

Winter Weather Advisory
Issued: March 21 at 2:51PM EDT
Expiring: March 22 at 8:00AM EDT

Areas affected: Barnstable; Dukes

Urgency: Expected
Status: Actual

Coastal Flood Advisory
Issued: March 21 at 2:38PM EDT
Expiring: March 22 at 6:00AM EDT

Areas affected: Eastern Essex; Eastern Norfolk; Suffolk

Urgency: Expected
Status: Actual

Coastal Flood Advisory
Issued: March 21 at 2:38PM EDT
Expiring: March 22 at 6:00AM EDT

Areas affected: Barnstable; Dukes; Eastern Plymouth; Nantucket

Urgency: Expected
Status: Actual

Winter Weather Advisory
Issued: March 21 at 12:40PM EDT
Expiring: March 22 at 8:00AM EDT

Areas affected: Southern Berkshire

Urgency: Expected
Status: Actual

NATIONAL WEATHER SERVICE GRAPHICS



https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02D4C.WinterWeatherAdvisory.125A98EE7140MA.BOXWSWBOX.36856b762869888a5750088d672beb87
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02D4C.WinterWeatherAdvisory.125A98EE7140MA.BOXWSWBOX.36856b762869888a5750088d672beb87
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02D4C.WinterWeatherAdvisory.125A98EE7140MA.BOXWSWBOX.36856b762869888a5750088d672beb87
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02D4C.WinterWeatherAdvisory.125A98EE7140MA.BOXWSWBOX.09812067e9910398754e622ae58d10cd
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02D4C.WinterWeatherAdvisory.125A98EE7140MA.BOXWSWBOX.09812067e9910398754e622ae58d10cd
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02D4C.WinterWeatherAdvisory.125A98EE7140MA.BOXWSWBOX.09812067e9910398754e622ae58d10cd
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02838.CoastalFloodAdvisory.125A98EE2320MA.BOXCFWBOX.fdc010bfad05915d6bda7287a34c4777
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02838.CoastalFloodAdvisory.125A98EE2320MA.BOXCFWBOX.fdc010bfad05915d6bda7287a34c4777
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02838.CoastalFloodAdvisory.125A98EE2320MA.BOXCFWBOX.fdc010bfad05915d6bda7287a34c4777
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02838.CoastalFloodAdvisory.125A98EE2320MA.BOXCFWBOX.37f9750a702d548ad332acef33354a16
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02838.CoastalFloodAdvisory.125A98EE2320MA.BOXCFWBOX.37f9750a702d548ad332acef33354a16
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98E02838.CoastalFloodAdvisory.125A98EE2320MA.BOXCFWBOX.37f9750a702d548ad332acef33354a16
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98DFDAE0.WinterWeatherAdvisory.125A98EE7140MA.ALYWSWALY.dfbe5adc62c1815b5d56683d61678a57
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98DFDAE0.WinterWeatherAdvisory.125A98EE7140MA.ALYWSWALY.dfbe5adc62c1815b5d56683d61678a57
https://alerts.weather.gov/cap/wwacapget.php?x=MA125A98DFDAE0.WinterWeatherAdvisory.125A98EE7140MA.ALYWSWALY.dfbe5adc62c1815b5d56683d61678a57

& & NATIONAL WEATHER SERVICE WS

AL DEFANIE & ADMINIATRAT

R Main P .

n Follow us on Facebook
—




BN s Vi
B Wed Advaony =

Weathel FEreCssT DMy - . . B Presentation Created
Boston' MA ’ Follow us on Twtter n Follow us on Facebook 3/21/2018 2:53 PM



& NATIONAL WEATHER SERVICE

PragEliaion Cotet Jine et snowio
" leading to any travel
impacts will be
between 6pm and
lamTh midnkht tonlsht,

12amTh

lipmwe

Provinzaiown

going

e

=

3

=

o
me (ES:Q

DatefTi

Ongoing

e, r— S
Weathar forecast Office ' SR S n Folk e Presentation Created
Boston, MA oflow us on Twatter oliow us on Facebook 312112018 2:53 PM




g NATIONAL WEATHER SERVICE

Precipitation Ending Time
Valid: Tonight into Thursday

lpmTh f N
12pmTh ( Nevﬂ' poll
\
41lamTh
10amTh c‘“" N\ {3;"‘"’;‘
49amTh T
A nhevsl; '
{18amTh m

WOI(’
lOll?anh

T >
6amTh aa,i’;'n. / oxbolouoh Provincetown
‘ —1lamTh &
T of the' /Yo ntan 4

h orove J.lam
e 11amih

TamTh

Willimantic

2amTh B GoTh | o atnTh /

New B ‘ 1060
3 ook

: “tﬁ‘lizh) dﬁa:,m utts

1'2pin§h

Norwich

8amTh

amﬁ
Clintsn t_,aangn
gamTh b

12amTh
ipmWe 63 h. QM Havon.

7a’mnn.‘

Ongoing

Nong

-_ _— s emn

Weather Forecast Office ' S n e Presentation Created
Boston1 MA ollow us on Twitter ollow us on Faceboo 3/24/2018 2:53 PM




Inches

0.1

- ‘'

Expected Snowfall - Official NWS Forecast
Valid: Tonight into Thursday

Provinzeiown
) k%

Weather Forecast Office

Boston, MA

Presentation Created
3/21/2018 2:53 PM




Max Wind Gusts (MPH)
Valid: Tonight into Thursday

T — —

[Giecoticld tchburg
.30/

« @ &P
’ hers ‘

3118 Viorces

::4"’ 3

g Springticate s
51

\ mrlmr La H mmg‘

ol
4

(2 arlnc (i)
N8, Lgmdon! __f

Blocl«lé and

=
“Loxborough
S

84 L4 / Taunton
Prov.gence 39

IS~
e - ocamn
Weather Forecast Office ‘ T e Presentation Created
Boston, MA WP Fotiow us on Twitte ﬂ ' 3/21/2018 2:54 PM
MEMA OPERATIONS

The State Emergency Operations Center (SEOC) is at Level 1 (Steady State). MEMA
will activate the State Emergency Operations Center at 6:00 a.m. Thursday with the

following agencies/organizations:

e American Red Cross

e Department of Public Utilities
e Eversource

e National Grid

e MassDOT

e MEMA

e Department of Public Health

MEMA'’s Region 2 EOC will also activate at 6:00 a.m.

Local/Reqgional Operations

The BCREPC Multi-Agency Coordination Center (MACC) will be activated at 6 p.m.

today for the overnight operational period.



No Regional Emergency Shelter System activation is planned at this time, but the
Shelter System partners are on standby should the need arise.

Preparedness and Safety Information

e Safety and preparedness tips for nor'easters and coastal storms:
http://www.mass.qgov/index.php/service-details/noreaster-coastal-storm-safety-tips

e Winter storm preparedness and safety information:
http://www.mass.qgov/index.php/service-details/winter-storm-safety-tips

e Safe winter driving tips: https://www.mass.gov/service-details/safe-winter-
driving-tips

e Winter safety tips for pets: https://www.mass.gov/service-details/winter-pet-
safety-tips

e Power outage preparedness and safety
information: http://www.mass.gov/index.php/service-details/power-outage-safety-tips

Stay Informed:

e Utilize Massachusetts Alerts to receive emergency notifications and information
from the Massachusetts Emergency Management Agency and the National Weather
Service. Massachusetts Alerts is a free app that is available for Android and
iPhones. To learn more about Massachusetts Alerts, and for information on how to
download the free app onto your smartphone, visit: http://www.mass.gov/service-
details/massachusetts-alerts-smartphone-app.

e Utilize MEMA'’s real-time power outage viewer to stay informed about current
power outages in your community and region, and across the state, including
information from utility companies about restoration times:
http://mema.mapsonline.net/public.html

e Utilize MEMA's live weather radar and forecasting tools:
http://www.mass.gov/map-resources

Online Resources:

For additional information and resources, visit:

Massachusetts Emergency Management Agency at www.mass.gov/mema
MEMA's Facebook page: http://www.facebook.com/MassachusettsSEMA
MEMA Twitter: @MassEMA

Federal Emergency Management Agency at www.fema.gov

National Weather Service/Taunton at www.weather.gov/boston

« NWS office in Taunton is in the process of relocating to Norton, MA. They are
running forecast operations from the National Weather Service in Gray, ME. The
best way to contact this NWS office is via email or on NWSChat but if necessary,
can be reached at 207-688-4253.

National Weather Service/Albany, NY at www.weather.gov/albany

National Weather Service Weather Prediction Center: http://www.wpc.ncep.noaa.qov
National Weather Service Storm Prediction Center: http://www.spc.noaa.qgov/
Mass211 at www.mass211.org
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